Integration of WHO building blocks with the Two Pillar of Reform:


To achieve a cohesive health system, the remaining four WHO health system building blocks—Health Workforce, Health Information Systems (HIS), Access to Essential Medicines, and Leadership & Governance—need to be effectively integrated with the Service Delivery (GP system) and Financial Mechanism (SHI) blocks. Here’s how each block can support and strengthen the GP and SHI systems:
1. Health Workforce
· Alignment with GP System:
· The health workforce block ensures that adequately trained GPs, nurses, and allied health professionals are available at primary care facilities. Building the capacity of the workforce in primary care strengthens the GP system, ensuring accessible and quality care at the first point of contact.
· Workforce training for GPs can also cover SHI protocols, such as patient eligibility verification and referral pathways, enabling GPs to guide patients through both clinical and financial aspects of care.
· Integration with SHI:
· SHI can allocate funds for continuous training and professional development of healthcare providers. This financial support enables quality improvement for GPs and other healthcare staff, helping them deliver services more effectively.
· SHI can also fund incentives to attract and retain healthcare providers in underserved areas, ensuring the workforce is equitably distributed.
2. Health Information Systems (HIS)
· Alignment with GP System:
· HIS provides GPs with patient health records and other clinical data, improving continuity of care and allowing for more informed decision-making. A robust HIS enables efficient tracking of patient care from the GP level to referrals, promoting seamless service delivery.
· With real-time data on patient visits, referrals, and treatments, HIS strengthens the GP’s role in patient management and tracking.
· Integration with SHI:
· HIS can manage claims processing, track service usage, and monitor fund allocation under SHI, ensuring transparency and accountability in healthcare financing.
· HIS supports data-driven decision-making, allowing for adjustments in SHI coverage and benefits based on usage patterns, cost trends, and patient needs.
3. Access to Essential Medicines
· Alignment with GP System:
· Ensuring that essential medicines are available at the GP level enhances the effectiveness of the GP system as a primary care provider. Patients can receive timely treatment and medication without needing to visit higher-level facilities.
· Consistent supply of medicines at the GP level reduces the need for patients to seek secondary care for basic health needs, keeping the care pathway efficient and accessible.
· Integration with SHI:
· SHI can cover the cost of essential medicines, reducing out-of-pocket expenses for patients and ensuring that medications are affordable.
· SHI can also fund and regulate the procurement and distribution of essential medicines, improving the reliability of drug supplies and preventing stockouts at primary care facilities.
4. Leadership & Governance
· Alignment with GP System:
· Strong governance structures are necessary to oversee the organization and performance of GPs, ensuring that they adhere to standards of care and effectively manage patient referrals. Governance establishes the GP system’s role within the broader health system and ensures that it functions efficiently.
· Leadership is essential to establish clear referral pathways from GPs to secondary and tertiary services, creating an integrated service delivery network.
· Integration with SHI:
· Effective governance oversees the SHI system, ensuring transparent fund management, accountability, and regulatory compliance. This builds public trust and encourages enrollment in SHI.
· Governance also plays a critical role in setting standards for SHI coverage, monitoring outcomes, and aligning the financial mechanism with UHC objectives, creating a sustainable and equitable healthcare financing model.
5. Clinical Services Integration
· Within the GP System:
· The GP system will serve as the foundation of clinical services, focusing on primary care, prevention, early diagnosis, and management of common health conditions. It will include:
· Standardized Clinical Protocols: Implement evidence-based clinical protocols for GPs to follow, ensuring that patients receive uniform, high-quality care.
· Referral System for Specialized Care: Establish clear referral pathways from GPs to secondary and tertiary levels for specialized services. This allows GPs to act as gatekeepers, managing patient flow to higher levels of care only when necessary.
· Role in Care Coordination: The GP system will coordinate patients’ care throughout the healthcare journey, ensuring that clinical services are provided at the appropriate level, whether it’s for preventive care, chronic disease management, or referrals for specialized treatments.
· Financed and Supported by SHI:
· SHI can cover the costs of a broad range of clinical services at the GP level, including preventive, diagnostic, and treatment services, reducing the need for patients to pay out-of-pocket.
· SHI can fund specific clinical services at higher levels (secondary and tertiary care) when referred by a GP, ensuring financial coverage for specialized care.
· This structure incentivizes the proper use of clinical services by covering necessary care at each level, while discouraging overuse or bypassing of the primary care level.
6. Quality of Care Integration
· Within the GP System:
· Quality Standards and Performance Monitoring: Implement and monitor quality-of-care standards at the GP level to ensure that patients receive high-quality services. This includes adherence to clinical guidelines, timely and appropriate referrals, patient satisfaction, and outcomes tracking.
· Continuous Professional Development: GPs and healthcare providers at all levels will undergo regular training on best practices, supported by SHI funding, to stay updated on new treatment protocols and quality improvement methods.
· Patient-Centered Care: Encourage GPs to adopt patient-centered practices, ensuring respectful communication, continuity, and responsiveness to individual patient needs.
· Quality Assurance Supported by SHI:
· Incentives for Quality: SHI can incentivize quality improvements by linking payments to quality metrics, rewarding GPs and healthcare facilities that meet or exceed standards.
· Regular Audits and Accreditation: SHI can fund regular audits and a quality accreditation program for healthcare facilities at all levels, ensuring compliance with national quality standards.
· Investment in Infrastructure and Equipment: SHI can allocate resources to upgrade equipment, infrastructure, and medical supplies necessary for maintaining high-quality care across the GP, secondary, and tertiary levels.
How Clinical Services and Quality of Care Support the Whole System
· At the GP Level: Clinical services and quality standards ensure that patients receive consistent, primary-level care that addresses their needs at the first point of contact, reducing the need for unnecessary higher-level care.
· At Secondary and Tertiary Levels: Quality measures ensure that referred patients receive appropriate, specialized care, maintaining continuity and reducing gaps in service. SHI financing enables equitable access to these services.
· Quality and Efficiency across All Levels: By embedding quality standards, clinical protocols, and SHI-financed incentives, the health system ensures that all providers adhere to high standards, resulting in better health outcomes and a more efficient use of resources.
Summary of Integrated Approach
Each block complements and supports the GP system and SHI:
· Health Workforce: Ensures a skilled, distributed workforce to deliver primary care and manage financial processes under SHI.
· Health Information Systems: Provides data infrastructure to support care continuity, track patient interactions, and manage SHI finances.
· Access to Essential Medicines: Ensures availability and affordability of medications at the primary care level, funded through SHI to reduce out-of-pocket costs.
· Leadership & Governance: Sets standards, ensures accountability, and coordinates the GP and SHI systems within the broader health system framework.
· Clinical Services: The GP system provides accessible primary care, while SHI ensures that financial barriers do not prevent access to essential clinical services at all levels.
· Quality of Care: Quality standards, continuous professional development, patient-centered practices, and infrastructure investments ensure that care remains consistent, safe, and effective throughout the healthcare journey.
Together, this integrated approach allows Bangladesh to build a health system where clinical services are accessible, quality of care is consistently high, and financial protection through SHI empowers the population to seek necessary care without the fear of financial hardship.


