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Av‡jvPbvi welq:
19. †gvwU‡fkb/ †cÖlYv wK?
20. ¯^v¯’¨ Lv‡Zi jÿ¨ AR©‡bi Rb¨ †gvwU‡fk‡bi ¸iæZ¡, †Kb †gvwU‡fkb?
21. g¨M‡MÖM‡ii X Ges Y ZË¡
22.  ̄ ^v¯’¨ †mevi gvb Dbœq‡b e¨w³ †gvwU‡fkb Ges `jxq †gvwU‡fkb
23.  evsjv‡`‡k ¯^v‡¯’¨i Kg©x‡`i †cÖlYv `v‡bi m¤¢ve¨ DÏxcKmg~n

Awa‡ekb-6 †gvwU‡fkb ev †cÖlYv

D‡Ïk¨

c×wZ

mgq

cÖ‡qvRbxq DcKiY

mge¨qx cVb I wkÿY, ÷j cÖ‡RKkb, AskMÖnYg~jK Av‡jvPbv

1 NÈv 30 wgwbU

Z_¨cÎ, cv‡VvcKiY (†evW©, gvK©vi)

cÖwµqv

Awa‡ekb cwiPvjb

Awa‡ekb †k‡l AskMÖnYKvixMYÑ
1. †gvwU‡fkb aviYv e¨vL¨v Ki‡Z cvi‡eb|
2. ¯^v¯’¨ †mevi gvb Dbœq‡b †Kvb †Kvb †ÿ‡Î †gvwU‡fk‡bi cÖ‡qvRb 

Zv wPwýZ Ki‡Z cvi‡eb|
3. †mev`vbKvix‡`i †gvwU‡fk‡bi Rb¨ m¤¢ve¨ c`‡ÿcmg~n wPwýZ 

Ki‡Z cvi‡eb|

avc- 1 : †gvwU‡fkb ev †cÖlYv

1.  AskMÖnYKvix‡`i cvuP `‡j fvM Kiæb| cvuP `j‡K cvuPwU welq w`b| cÖwZ `j‡K GKUv Kb©vi wbw`©ó K‡i 
w`b| GB Kb©vi¸‡jvi bvg Kb‡mÞ KY©vi|

2.  cÖwZ `j Zv‡`i Kb©viwU‡K mvRv‡eb hv‡Z K‡i Ab¨iv Zv‡`i Kb©vi wfwRU Ki‡Z Avm‡j Zviv Kb‡mÞwU 
mn‡R eyS‡Z cv‡i|

3.  cÖwkÿY K‡ÿ †h mKj DcKiB i‡q‡Q †hgb mv`v KvMR, KvW©, gvK©vi, PvU© †ccvi, †cvóvi †ccvi hv 
jv‡M `j e¨envi Ki‡Z cv‡ib Zv‡`i Kb©vi mvRv‡bvi Rb¨| `‡ji cÖ¯‘wZi Rb¨ 30 wgwbU mgq w`b|
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avc-2 : Kb‡mÞ Kb©vi wfwRU

4.  wbw`©ó mgq ci `jmg~n‡K cÖ¯‘Z n‡Z ejyb| 4 `‡ji mevB wg‡j 1bs `‡ji Kb‡mÞ Kb©vi wfwRU Ki‡Z 
hvb| 1bs `j G mgq Zv‡`i Kb‡mÞ eySv‡eb Ges ¯úó avibv †`‡eb| Zv‡`i ejv †kl n‡j wfwRUiMY 
cÖkœ Ki‡Z cv‡ib| 1bs Kb©vi wfwRU †kl n‡j 4 `j wg‡j 2bs `‡ji Kb©v‡i wfwRU Kiæb| Gfv‡e 5wU 
Kb‡mÞ Kb©vi wfwRU K‡i mevB me¸‡jv Kb‡mÞ m¤ú‡K© ¯úó avibv wbb| hw` cÖ‡qvRb nq †Kvb 
Kb©v‡ii n‡q mnvqKI Av‡jvPbvq Ask wb‡Z cv‡ib|

5.  me Kb©vi wfwRU n‡j mevB‡K Avmb MÖnb Ki‡Z ejyb| mevB †gvwU‡fkb m¤ú‡K© ¯úó n‡q‡Qb wKbv 
Rvb‡Z Pvb| hw` cÖ‡qvRb c‡o Z‡e †Kvb c‡q›U cybivq Av‡jvPbv Kiæb|

6.  cÖwµqvwU †Kgb jvM‡jv Rvb‡Z Pvb| ỳ-GK R‡bi Abyf~wZ ïbyb|

avc-3 : †mev cÖ`vb Ges †gvwU‡fkb

7.  AskMÖnYKvix‡`i Kv‡Q Rvb‡Z Pvb

8.  †mev cÖ`v‡bi mv‡_ †gvwU‡fk‡bi m¤úK© wK?

9.  †Kb †gvwU‡fkb cÖ‡qvRb?

10.  †gvwU‡fkb wKfv‡e †`qv †h‡Z cv‡i?

11.  AskMÖnYKvix‡`i DËimg~n ïbyb Ges wb‡RI Av‡jvPbvq Ask wbb|

12.  †bZ…Z¡, `jMVb, †gvwU‡fkb Ges †mev cÖ`vb wKfv‡e G‡K Ac‡ii mv‡_ m¤úwK©Z Av‡jvPbv Kiæb|

13. mKj‡K ab¨ev` Rvwb‡q Awa‡ekb †kl Kiæb|

†gvwU‡fkb†bZ…Z¡

¸YMZ †mev cÖ`vb

`jMVb
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6.1 †gvwU‡fkb ev †cÖlYv wK?

Ò†cÖlYv Ggb GKwU cÖwµqv hv PvwjKv kw³ wn‡m‡e gvbyl‡K we‡kl †Kvb j‡ÿ¨ †cŠQvi Rb¨ Kv‡R cÖe„Ë ev 
D×z× K‡iÓ| kvwãK A‡_© †cÖlYv ej‡Z eySvq hv gvbyl‡K PvwjZ K‡i, ev K‡g© wjß Kivq ev Kv‡R cÖe„Ë Kivq| 
†cÖlYv GKwU Aweivg I MwZkxj cÖwµqv| †cÖlYvi cÖavbZt wZbwU Ae¯’vi g‡a¨ AvewZ©Z nq| cÖ_gZt cÖ‡qvRb 
ev Afve‡eva gvby‡li kixi ev g‡b GK Aw¯’i Ae¯’vi m„wó K‡i| wØZxqZt G Aw¯’i Ae¯’v gvbyl‡K D‡Ïk¨ 
jv‡f mg_© nq Ges Zvi d‡j Aw¯’i Ae¯’v `~ixf‚Z nq| mvgwqK wekÖv‡gi ciB gvby‡li †fZi bZzb †cÖlYvi 
D™¢e nq Ges Zvi AvPiY Avevi bZzbfv‡e †cÖlYv P‡µ AvewZ©Z n‡Z _v‡K| wb‡Pi Q‡K G AveZ©b †`Lvb 
nj| D`vniY¯^iæc ejv hvq ÿzav GKUv ZvwoZ kw³ hv Aw¯’i Ae¯’vi m„wó K‡i c‡i Avnvi msMÖ‡ni Rb¨ we‡kl 
AvPi‡Yi gva¨‡g Zv cÖKvk NU‡e| Lv`¨ MÖn‡Yi c‡i H Zvobv ZLbKvi Rb¨ †jvc cv‡e| cieZ©x‡Z kx‡Zi 
Rb¨ Avevi Avi GK Aw¯’iZvi m„wó n‡e Ges Zv Avevi e¯¿ cÖvwßi Rb¨ wfbœ AvPi‡Y cÖKvk cv‡e| AÎGe 
†cÖlYv n‡”Q gvbwlK kw³ ev B”Qv hv g‡bi wfZ‡i ˆZix nq| GKRb †Q‡j cixÿvq fv‡jv djvd‡ji Rb¨ 
Mfxifv‡e covïbv Ki‡Q ev GKRb †R‡j gvQ ai‡Q G KvR¸‡jv †cÖlYvi ZvwM‡Z n‡”Q e‡j Avgiv g‡b Ki‡Z 
cvwi| gvby‡li KvQ †_‡K KvR †c‡Z n‡j Zvi Kv‡Ri †cÖlYv m¤ú‡K© AeMZ _vK‡Z n‡e| gvby‡li †Kej gvÎ 
GKUv Pvwn`v _v‡K bv, wewfbœ mg‡q wewfbœ cÖKvi Pvwn`vi m„wó nq| †m‡nZz G Z‡Ë¡I AviI we¯ÍvwiZ Av‡jvPbv 
I weei‡Yi cÖ‡qvRb|

6.2 ¯^v¯’¨Lv‡Zi jÿ¨ AR©‡bi Rb¨ †gvwU‡fk‡bi ¸iæZ

mve©Rbxb ̄ ^v¯’¨ e¨e¯’vcbv (Universal Health Management) AR©‡bi Rb¨ evsjv‡`‡ki ̄ ^v¯’¨ I cwievi Kj¨vY 
gš¿Yvj‡qi nvRvi nvRvi Kg©x wb‡qvwRZ Av‡Qb| GB Kg©x‡`i mK‡j hw` mwVK mg‡q mwVKfv‡e Zv‡`i wb‡Ri 
KvR Kivi Rb¨ Drmvn, DÏxcbv I B”Qv †cvlY bv K‡ib Z‡e †Kvbµ‡gB ¯^v¯’¨ Lv‡Zi g~j jÿ¨ Z_v gvbm¤§Z 
¯^v¯’¨ †mev AR©b Kiv m¤¢e n‡e bv| †mev cÖ`vbKvixMY n‡”Qb cÖwZôv‡bi me‡P‡q ¸iæZ¡c~Y© I cÖ‡qvRbxq 
m¤ú`| myôz I mdjfv‡e G Kg©x‡`i Øviv KvR Kiv‡Z bv cvi‡j †Kvb e¨e¯’vcbvB mdj n‡Z cvi‡e bv| wekvj 
Kg©x evwnbx‡K ̄ ^ZùzZ©fv‡e Zv‡`i Kv‡Ri cÖwZ Drmvn I AvMÖn m„wó Kiv‡Z bv cvi‡j †Kvbµ‡gB gš¿Yvjq Zvi 
mwVK jÿ¨ ev D‡Ïk¨ AR©b Ki‡Z cvi‡e bv| cÖwZôv‡bi gvbe m¤ú`‡K myôz I mwVKfv‡e e¨envi Kivi Rb¨ 
we‡kl e¨e¯’v ev D‡`¨v‡Mi cÖ‡qvRb| Kg©x‡`i g‡S Kv‡Ri MwZ, Drmvn, DÏxcbv, B”Qv me©`v Avcbv Avcwb 
NU‡e Ggb g‡b Kiv wVK bq| AZGe ¯^v¯’¨ Kg©x‡`i Øviv Zv‡`i KvR me©vZ¥Kfv‡e Kivi Rb¨ we‡kl e¨e¯’v 
MÖn‡Yi cÖ‡qvRb Av‡Q| ¯^v¯’¨ e¨e¯’vcbvi mv‡_ RwoZ wewfbœ ¯Í‡ii e¨w³e‡M©i Rb¨ G we‡kl `vwqZ¡ mwVKfv‡e 
m¤úv`b Ki‡Z n‡e| Zv‡`i‡K Kg©x‡`i gv‡S Kv‡Ri AvMÖn m„wói Rb¨ wewfbœ e¨e¯’v MÖnY Ki‡Z n‡e|

†gvwU‡fkb ev †cÖlYv

cv‡VvcKiY-6
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GKRb ¯^v¯’¨Kg©x cÖwZôv‡bi Abb¨ m¤ú`| ¯^v¯’¨ wefv‡Mi mvd‡j¨i Rb¨ †h wel‡qi Dci me‡P‡q †ekx ¸iæZ¡ 
†`Iqv DwPZ Zv n‡jv Kg©x‡`i Kv‡Ri cÖwZ AvMÖn| Avgv‡`i †`‡ki gvby‡li A‡b‡KB ˆbivk¨RbK Ae¯’vq  
_v‡Kb| Zviv Kv‡Ri cÖwZ †Zgb †Kvb Drmvn †eva K‡ib bv| g‡b K‡ib †Kvb cÖKv‡i PvKzwi euvwP‡q ivL‡Z 
n‡e| A‡bK cixÿv K‡i †`Lv †M‡Q †KejgvÎ PvKzwi euvPvevi Rb¨ †gvU cÖ‡qvRbxq Kv‡Ri A‡a©K Ask K‡iB 
Zv iÿv Kiv hvq| wKš‘ Avgv‡`i †`‡ki gvby‡li ¯^v‡¯’¨i DbœwZi Rb¨ eZ©gv‡b cÖvß mxwgZ m¤ú‡`i myôz e¨envi 
I me©vwaK djvdj cÖvwßi Rb¨ Zv‡`i G gvbwmK Ae¯’vi cwieZ©‡bi cÖ‡qvRb| hviv G me Kg©x‡`i e¨e¯’vcbvi 
Kv‡R wb‡qvwRZ Av‡Qb Zv‡`i G wel‡q we‡kl fv‡e bRi w`‡Z n‡e| gvby‡li g‡a¨ Kv‡Ri Rb¨ g‡bvej m„wói 
Rb¨ we‡kl e¨e¯’v MÖnY Ki‡Z n‡e| wb‡R wb‡R ev Avcbv Avcwb G Ae¯’vi DbœwZ wKsev cwieZ©b m¤¢e bq| 
Avgiv jÿ¨ Ki‡j †`L‡Z cve, ¯^v¯’¨ e¨e¯’vcbvq wb‡qvwRZ e¨w³eM© wPwKrmv wel‡q A‡bK `ÿ n‡jI Kg©x‡`i 
gv‡S †cÖlYv m„wói `ÿZv, Ávb I †KŠkjMZ aviYvi h‡_ó Afve i‡q‡Q|

6.3 †Kb †gvwU‡fkb? g¨MÖM‡ii X Ges Y ZË¡

mbvZbx aviYv Abyhvqx g‡b Kiv n‡Zv gvbyl †KejgvÎ fq wKsev A_©-cÖvwßi Rb¨ KvR K‡i _v‡K| eZ©gvb 
RM‡Z A‡bK ˆeÁvwbK mgxÿv I M‡elYvq †`Lv †M‡Q ‡h gvbyl ïay A‡_©i Rb¨ KvR K‡i bv| †KejgvÎ kw³ 
cÖ‡qv‡Mi gva¨‡g gvby‡li Øviv KvR Kiv‡bv cÖvq ỳtmva¨| †h †Kvb cÖwZôv‡bi g‡Zv ¯^v¯’¨ †mev LvZ †KejgvÎ 
GKUv Kvh© cÖwZôvbB bv, GKUv mvgvwRK cÖwZôvbI e‡U| †mRb¨ Kvh©‡ÿ‡Î Kg©x‡`i mv‡_ cvi¯úvwiK m¤úK© 
I mvgvwRK g~j¨‡eva Kv‡Ri cwigvY I ¸‡bi Dci we‡klfv‡e cÖfve we¯Ívi K‡i| †cÖlYv I gvby‡li e¨envi 
m¤úwK©Z wKQz D‡jøL‡hvM¨ ˆeÁvwbK M‡elYvjã ZË¡ Avwe¯‹…Z n‡q‡Q, †h¸‡jvi g‡a¨ D‡jøL‡hvM¨ n‡”Q- 
gvm‡jvi ch©vµwgK cÖ‡qvRb ZË¡; WMjvm g¨v‡MÖM‡ii X I Y ZË¡; g¨vwK¬j¨v‡Ûi mvdj¨ AR©b ZË¡| G¸‡jvi 
g‡a¨ g¨vM‡MÖM‡ii X I Y ZË¡ eZ©gvb †cÖÿvc‡U AZ¨šÍ Kvh©Kix|

WMjvm g¨v‡MÖM‡ii (Douglas Magregor) ZË¡ Abyhvqx, ỳ cÖKv‡ii e¨e¯’vcbv ixwZi K_v ejv n‡q‡Q| cÖ_g 
ZË¡ Abymv‡i gvbyl‡K mbvZbx aviYvq g‡b Kiv nq Zviv wb‡Riv †Kvb ̀ vq-`vwqZ¡ wb‡Z Pvq bv, Zviv Ajm Ges 
K‡g©i cÖwZ Ae‡njv †`Lvq| Zv‡`i w`‡q KvR Kivevi Rb¨ cÖ‡qvRb wb‡`©k, Av‡`k, fxwZ cÖ`k©b, kvw¯Í cÖ`vb 
BZ¨vwZ| gvby‡l KvR A_© DcvR©‡bi Rb¨ Ges kvw¯Í †_‡K iÿv cvIqvi Rb¨| G bxwZ‡K g¨v‡MÖMi X ZË¡ e‡j 
AewnZ K‡i‡Qb| G Z‡Ë¡ hviv wek¦vm K‡i Zviv Kg©x‡`i Ajm, Amn‡hvMx, `vwqZ¡ MÖn‡Y Awb”QzK Ges D`vmxb 
g‡b K‡ib| Zvuiv e¨e¯’vcbvq msMVwbK c×wZ I me©`v wb‡`©‡ki gva¨‡g mewKQz wbqš¿Y Ki‡Z Pvb| wZwb g‡b 
K‡ib gvby‡li ˆRweK I wbivcËv Pvwn`v c~i‡Y cieZ©x ch©vq G ZË¡ †cÖlYv m„wói Rb¨ G‡Kev‡iB Kvh©Ki nq 
bv|

gvbyl‡K fv‡jvfv‡e Abyaveb Kivi Rb¨ AviI Mfxifv‡e we‡kølY Ki‡j cvIqv hv‡e †h gvbyl Ajm, Amn‡hvMx 
I `vwqZ¡nxb bq eis gvbyl †kªóÑm„wó wn‡m‡e `vwqZ¡kxj, m„Rbkxj, D™¢veK, Zvi G ¸Yv¸‡bi c~Y©Zv †c‡Z n‡j 
Dchy³ Ae¯’vi m„wó Ki‡Z n‡e| A_©vr Zv‡`i h_v_© g~j¨ w`‡Z n‡e| hv‡K g¨v‡MÖMi Y ZË¡ e‡j AvL¨vwqZ 
K‡i‡Qb| AZGe G ZË¡ Abymv‡i gvbyl‡K me©-D”P Kg©ÿg Ki‡Z n‡j Zv‡K h‡_vchy³ gh©v`v I AvZ¥ 
Dcjw×I my‡hvM w`‡Z n‡e|
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8. e¨_©Zvi KviY wbY©q

†h me †ÿ‡Î wba©vwiZ jÿ¨ h_vh_fv‡e AwR©Z nq bv †mB me †ÿ‡Î Ae¯’vi DbœwZi Rb¨ Zvi KviY wbY©q Kiv 
cÖ‡qvRb| H KvR Kiv Rb¨ wb‡qvwRZ e¨w³e‡M©i Dchy³ †cÖlYv Qvov fwel¨‡Z Kv‡Ri DbœwZ Kiv m¤¢e b‡n| 
cvi¯úvwiK †hvMv‡hv‡Mi Rb¨ cÖ‡qvRbxq e¨e¯’vmg~n GLv‡b e¨envi Kiv †h‡Z cv‡i| e¨_©Zv wbY©q I Kg©x‡`i 
†cÖlYv m„wói Rb¨ cÖ‡qvRb:

K)  Kg©x‡`i mv‡_ Av‡jvPbvi gva¨‡g e¨_©Zvi KviYmg~n wbY©q Kiv| Kg©xi wb‡Ri MvdjwZ ¯úófv‡e wbw`©ó Kiv;

L)  Kg©x‡`i mv‡_ Av‡jvPbvi gva¨‡g wba©vib Kiæb †Kgb K‡i Ae¯’vi DbœwZ mvab Kiv m¤¢e; Ges

M)  Kgx©i cÖwZ Av¯’v ¯’vcb Kiæb, fwel¨‡Z Zvi mvdj¨ Kvgbv Kiæb Ges mvnvh¨‡ÿÎ wbY©‡qI cÖ‡qvR‡b 
mvnvh¨ Kiæb|

9. cÖwkÿY I Dbœqb

gvby‡li KvR m¤ú‡K© cÖ‡qvRbxq Ávb I `ÿZv _vK‡j †m KvR Kivi Rb¨ †cÖlYv Abyfe Ki‡e| Ab¨_vq †m 
KvR bv K‡i bvbv iK‡gi ARynvZ †`Lv‡Z cv‡i| †m Rb¨ mwVKfv‡e KvR †c‡Z n‡j c~e©kZ© n‡”Q Kg©x‡`i 
cÖ‡qvRbxq cÖwkÿY †`Iqv I `ÿZv e„w× Kiv| G‡ÿ‡Î Kg©x Kv‡Ri weeiY we‡kl mnvqZv Ki‡Z cv‡i| †h 
†Kvb Kvh©‡ÿ‡Î cwieZ©b I DbœwZ n‡q P‡j‡Q| Kvh©‡ÿ‡Î mv¤úªwZK Kv‡ji cwieZ©b I DbœwZi w`‡K bRi 
ivL‡Z n‡e| G Rb¨ wb‡Pi c`‡ÿcmg~n MÖnY Kiæb:

K)  cÖwZwU Kg©xi Kv‡Ri Rb¨ cÖ‡qvRbxq Ávb I `ÿZv wbY©q Kiæb;

L)  cÖ‡Z¨K Kg©x eZ©gvb Ávb I `ÿZvi mv‡_ cÖ‡qvRbxq Ávb I `ÿZvi cv_©K¨ wba©vi‡Yi gva¨‡g cÖwkÿY 
cÖ‡qvRbxqZv wba©viY Kiæb;

M)  Ávb I `ÿZv e„w×i Rb¨ cÖwkÿ‡Yi e¨e¯’v Kiæb I cÖwkÿ‡Yi Rb¨ Kvh©Ki Kjv-†KŠk‡ji e¨envi Kiæb; 
Ges

N)  djvdj Abyaveb Kiæb, cÖ‡qvR‡b Avevi bZzbfv‡e cÖ_g c`‡ÿc †_‡K c~bive„wË Kiæb|

10. we‡iva wb®úwË

¯^v¯’¨ †mev cÖ`vb wewfbœ e¨w³ hLb KvR Ki‡eb, bvbv Kvi‡Y Zv‡`i gv‡S we‡iva nIqv Lye ¯^vfvweK| Gme 
we‡iv‡ai wb®úwË Ki‡Z bv cvi‡j gvby‡l Kv‡Ri cÖwZ Drmvn, DÏxcbv ev B”Qv nviv‡Z _vK‡e| †mRb¨ gvV 
ch©v‡qi ¯^v¯’¨ mnKvix †_‡K ïiæ K‡i Dc‡Rjv ¯^v¯’¨ I cwievi cwiKíbv Kg©KZ©v ch©šÍ mKj‡K we‡iva 
wb®úwËi KvR Ki‡Z nq| we‡iva wb®úwËi Rb¨ wb¤œwjwLZ c`‡ÿc mg~n MÖnY Kiæb:

K)  we‡ivax ỳ e¨w³ ev `j Df‡qi gZvgZ ïb‡eb;

L)  Zv‡`i cÖ‡Z¨‡Ki gZvgZ mg~n wb‡R e¨³ K‡i hvPvB Ki‡eb;



42 c„ôv

M)  `yÕ`‡ji gZvg‡Z wgj ¸‡jv D‡jøL Kiæb, Zvici weZwK©Z welqmg~n wba©viY Kiæb;

N)  wb®úwËi I mg‡SvZvi Rb¨ cÖ‡Z¨K `‡ji KvQ †_‡K cÖ¯Íve Avnevb Ki‡eb; Ges

O)  wb®úwËi Rb¨ c`‡ÿc mg~n wba©vwiZ I wbw`ó Kiæb, cÖ‡Z¨K `‡ji KvQ †_‡K AsMxKvi †bb, wbw`ó 
mg‡qi e¨eav‡b g~j¨vqb Kiæb|

me‡k‡l, Avcwb wbR †_‡K Dc‡Rjv ¯^v¯’¨ e¨e¯’vcbvi Rb¨ cÖ‡qvRbxq †cÖlYv m„wói AviI K‡qKwU c`‡ÿc 
ms‡hvM Kivi †Póvi Kiæb|
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Av‡jvPbvi welq:
24. †hvMv‡hvM wK Ges Kv‡`i g‡a¨?
25. †hvMv‡hvM KLb Kvh©Kix nq?
26. mdj †hvMv‡hvM, †gvwU‡fkb Ges Kvw•LZ mdjZv

Awa‡ekb-7 Kvh©Kix †hvMv‡hvM

D‡Ïk¨

c×wZ

mgq

cÖ‡qvRbxq DcKiY

†Mg, †ivW g¨vwcs, ¯øvBW cÖ`k©b, wfwWI cÖ`k©b

1 NÈv 30 wgwbU

wfwWI, ¯øvBW, †ccvi †Uc

cÖwµqv

Awa‡ekb cwiPvjb

Awa‡ekb †k‡l AskMÖnYKvixMYÑ
1.  †hvMv‡hvM m¤ú‡K© wb‡R‡`i avibv e„w× Ki‡Z cvi‡eb|
2.  Kvh©Kix †hvMv‡hv‡Mi †KŠkj wPwýZ Ki‡Z cvi‡eb|
3.  mdj †hvMv‡hvM, †gvwU‡fkb I Kvw•LZ mdjZvi g‡a¨ m¤úK© 

wPwýZ Ki‡Z cvi‡eb|

avc- 1 : Kvh©Kix †hvMv‡hvM

1.  †hvMv‡hvM wK Zv Rvb‡Z Pvb| `y-GKR‡bi DËi ïbyb| ¯øvBW cÖ`k©‡bi gva¨‡g †hvMv‡hvM wK Zv ¯úó 
Kiæb|

2.  AskMÖnYKvix‡`i g‡a¨ wfcKvW© weZiY Kiæb| GKUv nvmcvZvj e¨e¯’vcbv Ki‡Z †M‡j Kvi Kvi mv‡_ 
†hvMv‡hvM Ki‡Z nq Zv wfcKv‡W© wjL‡Z n‡e| GKUv Kv‡W© GKR‡bi bvg †jLv hv‡e| †jLv n‡j 
KvW©mg~n co‡Z ejyb| †KvbUv wiwcU n‡j Zv ev` w`b| KvW©mg~n †ev‡W© jvwM‡q ivLyb|

3.  Gevi AskMÖnYKvix‡`i D‡V †Mvj n‡q `vov‡Z ejyb| mevB mevi nvZ a‡i `vov‡e| ejyb Avgiv GKUv 
Abykxjb Ki‡ev| mnvqK cÖ_g Rb‡K Kv‡b Kv‡b GKUv g¨v‡mR ej‡eb hv‡Z Ab¨iv bv ï‡b|

4.  Gfv‡e 1g Rb 2q Rb‡K Kv‡b Kv‡b ej‡e 2q Rb 3q Rb‡K Gfv‡e †kl e¨w³ ch©šÍ hv‡e| cÖ‡Z¨‡K 
wK ïb‡jb Zv g‡b ivL‡e| †kl n‡j 1g e¨w³ wK g¨v‡mR w`‡qwQ‡jb Avi †kl e¨w³ wK g¨v‡mR †c‡q‡Qb 
Zv wgwj‡q †`L‡Z n‡e| †`Lv hv‡e 1g e¨w³ †_‡K †kl e¨w³ ch©šÍ †cuŠQv‡Z g¨v‡mR A‡bKUvB weK…Z 
n‡q †M‡Q|
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5.  mevB‡K wR‡Ám Kiæb GB †Mg †_‡K jvwU©s wK? mwVKfv‡e A‡b¨i Kv‡Q g¨v‡mR †cuŠQv‡bv A‡bK KwVb 
Ges A‡bK mZK©Zv cÖ‡qvRb nq|

6.  G ch©v‡q ¯øvBW cÖ`k©‡bi gva¨‡g djcÖmy ev Kvh©Kix †hvMv‡hv‡Mi †KŠkj Av‡jvPbv Kiæb|

avc-2 : †hvMv‡hvM †ivWg¨vc ˆZix

7.  mKj‡K †Mvj n‡q ̀ vov‡Z ejyb| ejyb Gevi Avgiv nvmcvZv‡j GKwU †hvMv‡hvM †ivWg¨vc ̂ Zix Ki‡ev| 
mevi ga¨ †_‡K GKRb‡K Avm‡Z ejyb| wZwb n‡jb RMO ev UHCO| Kv‡`i mv‡_ †hvMv‡hvM Ki‡Z 
nq H wfcKvW©¸‡jv nv‡Z wbb|

8.  wRÁvmv Kiæb Ibv‡K w`‡bi ïiæ‡Z Kvi mv‡_ †hvMv‡hvM Ki‡Z nq| hvi bvg Avm‡e †mB KvW©wU wKQz 
`~‡i ivLyb| †mLv‡b GKRb‡K `vo Kivb| Gevi Zvi mv‡_ †hvMv‡hvM Ki‡Z ejyb|

9.  wZwb †hfv‡e †hvMv‡hvM K‡i‡Qb GUv‡K Av‡iv wKfv‡e djcÖmy Kiv hvq AskMÖnYKvix‡`i civgk© wbb| 
Gfv‡e cÖwZ‡ÿ‡Î †hvMv‡hvM Ki‡Z ejyb Ges †mUv‡K Av‡iv wKfv‡e Kvh©Kix Kiv hvq Zvi civgk© wbb| 
Gfv‡e GKwU †hvMv‡hv‡Mi gva¨g Ges †ewiqvi wPwýZ KiæY| cÖwZwU †ÿ‡Î †gvwU‡fkb Gwj‡g›U wK wQj 
Zv wPwýZ Kiæb|

10.  mdj †hvMv‡hvM Ges Kvw•LZ djvd‡ji g‡a¨ m¤úK© ˆZix Ki‡Z ejyb| `y-Pvi R‡bi gZvgZ ïbyb|

avc-3 : †hvMv‡hvM Ges nvmcvZvj e¨e¯’vcbv

11.  nvmcvZvj e¨e¯’vcbvi †ÿ‡Î †hvMv‡hvM †Kb ¸iæZ¡c~YZv Av‡jvPbv Kiæb|

12.  Av‡jvPbvi ga¨ †_‡K †hvMv‡hv‡Mi P¨v‡jÄmg~n, euvavmg~n wPwýZ Kiæb |

13.  nvmcvZvj e¨e¯’vcbv ev †mev cÖ`v‡bi mv‡_ †hvMv‡hv‡Mi wK m¤úK© Zv Av‡jvPbv Kiæb| wewfbœ ai‡bi 
D`vniY Zz‡j aiæb| Rbm¤ú„³Zv, wjwfs eøvW e¨vsK BZ¨vw` Zz‡j aiv †h‡Z cv‡i|

14.  cy‡iv Awa‡ek‡bi mvims‡ÿc Kiæb Ges Av‡jvPbv Zv‡`i Kv‡Q KZUzKz ¯úó n‡q‡Q Zv hvPvB Kiæb| 
cv‡VvcKiY weZiY K‡i Awa‡ekb †kl Kiæb|
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7.1 †hvMv‡hvM wK Ges Kv‡`i g‡a¨?

†hvMv‡hvM n‡”Q fve ev Z‡_¨i Av`vb-cÖ`vb| †hvMv‡hv‡Mi mnR A_© n‡jv Z_¨ Av`vb-cÖ`vb| Avgv‡`i Rvbv 
Z_¨, aviYv, wek¦vm, AwfÁZv I gZvgZ mwVKfv‡e Ges A_© mnKv‡i A‡b¨i Kv‡Q MÖnY‡hvM¨ fv‡e wewbgq 
Ki‡Z cvivi cÖwµqvB n‡jv †hvMv‡hvM| gvbyl Rb¥jMœ †_‡KB †hvMv‡hvM K‡i Avm‡Q| K_v QvovI gvbyl †PvL, 
bvK, ¯úk© w`‡qI †hvMv‡hvM Ki‡Z cv‡i| †hgb:

1. fvlv cÖKv‡ki gva¨‡g

2. AvKvi Bw½‡Zi gva¨‡g

3. `„wói gva¨‡g

4. ¯úk© K‡i

5. wRnŸv w`‡q

6. NÖvY kw³i gva¨‡g

7. †jLvi gva¨‡g

Gwi÷Uj cÖ_g †hvMv‡hvM‡K cy¯ÍKvKv‡i wb‡q Av‡m| †hvMv‡hv‡Mi wZbwU Component ev wefvM _v‡K: 
Speaker ev e³v, Speech ev e³e¨ Ges Audience ev †kªvZv| AvaywbK Kv‡j †hvMv‡hvM Component-G Av‡iv 
K‡qKwU welq hy³ nq, †hgbÑMedia ev gva¨g Ges Feadback ev cÖwZwµqv| Avgiv hLb †Kv‡bv K_v ewj 
Ges g¨v‡mRUv hLb wgwWqvq hvq, wgwWqv †mB g¨v‡mRwU‡K Zvi g‡Zv K‡i †KvwWs K‡i G‡K Gb‡KvW 
(Encode) e‡j| Gici †mB Z_¨ wiwmfv‡ii Kv‡Q hvq| wiwmfvi †mB Z_¨ h‡ZvUzKz MÖnY K‡i Zv‡K wW‡KvW 
(Decode) e‡j| Gici wiwmfvi †h wdWe¨vK †`q Zvw`‡q Sender eyS‡Z cv‡i Zvi †g‡mRUv wVKfv‡e 
†cuŠQv‡Z †c‡i‡Q wKbv| Gfv‡e †cÖiK I MÖvn‡Ki ci¯úi Z_¨ wewbgq Ki‡Z Ki‡Z Zv‡`i g‡a¨ GKwU mvaviY 
†evaMg¨Zv M‡o I‡V|

GKwU nvmcvZvj e¨e¯Ívcbvi †ÿ‡Î GKRb RMO ev UHFPO ‡K Wv³vi‡`i mv‡_ K_v ej‡Z nq AvDU 
†c‡m›U, Bgv‡R©wÝ wefvM, IqvW©, IwU BZ¨vw` †ÿ‡Î †mevi gvb wbwðZ I Dbœq‡bi j‡ÿ¨ nvmcvZv‡ji cwi‡ek 
DbœZ ivLvi †ÿ‡Î cwiQbœZv Kg©x‡`i wb‡`©kbv w`‡Z nq| bvm© ev †mweKv‡`i cwiPvjbv Ki‡Z nq iæwM‡`i †mev 
Ae¨vnZ ivLvi †ÿ‡Î, †¯^”Qv †meK‡`i Kv‡R jvMv‡Z nq, DaŸ©Zb Kg©KZ©v I GjvKvi gvby‡li mv‡_ †hvMv‡hvM 
ivL‡Z nq|

Kvh©Kix †hvMv‡hvM

cv‡VvcKiY-7
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7.2 †hvMv‡hvM KLb Kvh©Kix nq?
†h †Kv‡bv †hvMv‡hvM cÖ‡PóvB memgq mdj nq bv| ZvB AvPiY cwieZ©‡b †hvMv‡hvM Kvh©Ki Kivi Rb¨ 
†hvMv‡hvMKvix ev †mev`vbKvix‡K K‡qKwU wel‡qi cÖwZjÿ¨ ivL‡Z n‡e| †h †Kv‡bv AvPiY cwieZ©‡b 
†hvMv‡hvM Kvh©µg MÖnYKivi †ÿ‡Î wb‡b¥v³ 7wU welq ¸iæZ¡ mnKv‡i we‡ePbv Kiv cÖ‡qvRb:

g‡bv‡hvM AvKl©Y: Kvh©Ki †hvMv‡hvM Ggb n‡e hv mn‡RB Ab¨‡`i †hvMv‡hv‡M AvKl©Y K‡i|

e¨vL¨v Kiv Z_¨: Z_¨ n‡Z n‡e mnR I mivmwi| KviY Z_¨ eyS‡Z Amyweav n‡j Zv g‡bivLv KóKi nq|

wek¦vm ˆZwi Kiv: †hvMv‡hv‡Mi gva¨‡g hw` †mev MÖnYKvixi wek¦vm ˆZwi Kiv bv hvq Z‡e †mev MÖnYKvix †mev 
MÖnY Ki‡e bv| ZvB †hvMv‡hvM ev evZ©v‡K Aek¨B ev¯Íem¤§Z n‡Z n‡e hv‡Z RbMY Zv wek¦vm K‡i AvPiY 
cwieZ©‡b AvMÖnx nq|

g‡b I wPšÍvq `vMKvUv: Kvh©Ki †hvMv‡hv‡Mi Rb¨ gvby‡li Av‡eM I g~j¨‡eva‡K ¸iæZ¡ †`qv DwPZ| G‡Z evZ©v 
mn‡RB RbM‡Yi g‡b `vM Kv‡U I wPšÍvq ¯’vb K‡i †bq|

DcKvi wKsev jvf: hv‡`i Rb¨ evZ©v †cÖiY Kiv n‡e Zviv †h‡bv G evZ©v AbymiY K‡i Zv‡`i AvPiY cwieZ©b 
Ki‡j Kx jvf n‡e Zv mn‡R eyS‡Z cv‡i|

wKQy Kivi Rb¨ AvnŸvb: †hvMv‡hv‡Mi fvlvi aib Ggb nIqv DwPZ hv‡Z RbMY‡K mivmwi wKQy Ki‡Z AvnŸvb 
Kiv nq|

mvgÄm¨Zv: GKwU welq evievi ï‡b ev †R‡b gvbyl wkÿvjvf K‡i| ZvB †Kv‡bv wel‡q wewfbœ gva¨‡g ev wewfbœ 
mg‡q †hvMv‡hvM Kiv n‡j Zvi g‡a¨ Aek¨B mvgÄm¨Zv eRvq ivL‡Z n‡e|

7.3 mdj †hvMv‡hvM, †gvwU‡fkb Ges Kvw•LZ mdjZv

1.  nvwmgy‡L m¤¢vlY Rvbv‡bv (mvjvg, Av`ve ev Kzkj wRÁvmv Kiv) Ges mym¤úK© M‡o †Zvjv|
2.  Dc¯’vwcZ welq m¤ú‡K© cÖvc‡Ki (e¨w³ ev `j) c~e©Ávb hvPvB Kiv|
3.  Zvovûov bv K‡i ¸wQ‡q cÖ‡qvRbxq Z_¨ cwi‡ekb Kiv|
4.  mwVK hyw³wbf©i I Pvwn`v Abyhvqx evZ©v cÖ`vb Kiv|
5.  ˆah© mnKv‡i g‡bv‡hvM w`‡q cÖvc‡Ki e³e¨ †kvbv|
6.  cÖ‡qvRbxq Z_¨ KL‡bvB †Mvcb bv Kiv|
7.  mnR K‡i Z_¨ cwi‡ekb Kiv| KwVb kã e¨envi bv KivB fv‡jv|
8.  cÖvcK Avcbvi K_v eyS‡Z cvi‡Q wKbv gv‡Sgv‡S cÖkœ K‡i Rvbvi †Póv Kiv|
9.  A‡b¨i AvKv•ÿv, AwfÁZv, wek¦vm, ms¯‹vi, g~j¨‡eva BZ¨vw`I cÖwZ m¤§vb cÖ`k©b, Kv‡iv cÖPwjZ wek¦v‡mi 

cÖwZ mivmwi weiƒc g‡bvfve bv †`Lv‡bv|
10.  mwVK c`‡ÿc †bqvi Rb¨ cÖvc‡Ki cÖksmv Kiv|
11.  cÖvc‡Ki mgm¨v‡K wb‡Ri mgm¨vi g‡Zv Dcjwä Ki‡Z †Póv Kiv|
12.  cÖvc‡Ki c~e©AwfÁZv/ Áv‡bi wfwË‡Z civgk© †`qv|
13.  cwi‡ewkZ Z_¨ Kv‡R jvMv‡bvi Rb¨ DrmvwnZ Kiv|
14.  cÖ‡qvRbxq DcKi‡Yi mwVK e¨envi|

15.  cÖwZevZ©v †bqv Ges Zvi wfwË‡Z Z_¨ †`qv, †hvMv‡hvM Kiv|
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Av‡jvPbvi welq:
27. cwiweÿ‡Yi ˆewkó¨, cÖKvi‡f` I ¸iæZ¡
28. gwbUwis c×wZi Dcv`vbI avcmg~n
29. GKwU Kvh©Kix gwbUwis c×wZi Rb¨ c~e© kZ©
30. cwiweÿY †Kxkj bKkv cÖYq‡bi bqwU avc

Awa‡ekb-8 gwbUwis ev cwiweÿY

D‡Ïk¨

c×wZ

mgq

cÖ‡qvRbxq DcKiY

KvW© wjLb, †ivj †cø, AskMÖnYg~jK Av‡jvPbv

1 NÈv

wfc KvW©, †ivj †cø-i welq (†evW©, gvK©vi)

cÖwµqv

Awa‡ekb cwiPvjb

Awa‡ekb †k‡l AskMÖnYKvixMYÑ
1.  gwbUwis ev cwiweÿY m¤ú‡K© wb‡R‡`i aviYv e„w× Ki‡Z cvi‡eb 

Ges gvb e¨e¯’vcbvi mv‡_ cwiweÿ‡Yi m¤úK© wPwýZ Ki‡Z 
cvi‡eb|

2.  cwiweÿY †Kxkj bKkv cÖYq‡bi bqwU avc wPwýZ Ki‡Z cvi‡eb|

avc- 1 : gwbUwis ev cwiweÿY

1.  G Awa‡ek‡bi Av‡jvPbvi welq cwiweÿY| AskMÖnYKvix‡`i Kv‡Q Rvb‡Z Pvb Zviv wK gwbUwis K‡ib 
Ges wKfv‡e gwbUwis K‡ib? AskMÖnYKvix‡`i DËi ïbyb|

2.  cÖ_‡g gwbUwis ev cwiweÿb wK Zv Av‡jvPbv Kiæb| Gevi cvIqvi c‡q›U Dc¯’vc‡bi gva¨‡g wb‡Pi 
welqmg~n Av‡jvPbv Kiæb-

 - gwbwUwis Gi ˆewkó¨
 - gwbwUwis Gi cÖKvi‡f`
 - Gi ¸iæZ¡
 - gwbUwis c×wZi Dcv`vb mg~n
 - gwbUwis †KŠkj bKkv cÖbq‡bi bqwU avc
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avc-2 : ¸bMZ gvb Dbœqb I gwbUwis ev cwiweÿY

3.  AskMÖnYKvix‡`i cvkvcvwk emv 3 Rb‡K wb‡q GKwU K‡i `j ˆZix Kiæb| cÖwZ `‡j GKwU K‡i 
cwiweÿY Gi †ÿÎ mywbw`©ó K‡i w`b| cwiwewÿ‡Yi †ÿÎ n‡Z cv‡i-

 - IwU
 - gwnjv IqvW©
 - AvDU‡Wvi
 - wU‡KU KvD›Uvi
 - Uq‡jU d¨vwmwjwUm
 - cwi”QbœZv
 - Jla weZiY e¨e¯’v
 - cÖvB‡fmx BZ¨vw`|

4. cÖwZ`j Zv‡`i cÖvc¨ †ÿ‡Î wZbwU wRwbm †`L‡eb

 - wK cwiweÿY Ki‡eb?
 - wKfv‡e Ki‡eb?
 - †h djvdj †c‡jb Zv w`‡q wK Ki‡eb?

5. cÖwZ`j cÖ¯‘wZi Rb¨ mgq cv‡eb 20 wgwbU| `‡ji KvR †kl n‡j cÖwZ `j Zv‡`i Abykxjb mevi 
D‡Ï‡k¨ Dc¯’vcb Ki‡eb|

6. wbw`©ó mgq ci G‡K G‡K cÖ‡Z¨K `j‡K Dc¯’vcb Ki‡Z ejyb| cÖwZ `j hLb Dc¯’vcb Ki‡e ZLb 
Zv‡`i Dc¯’vcbvi mv‡_ AskMÖnbKvix‡`i ev¯Íe AwfÁZv I 1g av‡c Kiv avibvMZ Av‡jvPbvi mv‡_ 
wi‡jU Kiæb ev †gjv‡bvi †Póv Kiæb|

7.  gwbUwis nvmcvZvj e¨e¯’vcbvi gvb Dbœqb Ges †mevi gvb Dbœq‡bi †ÿ‡Î †h we‡kl f~wgKv iv‡L Zv 
Av‡jvPbv Kiæb|

8.  me `‡ji Av‡jvPbv †k‡l Awa‡ek‡b Av‡jvPbvi mvims‡ÿc Kiæb|

e¨e¯’vcbv Kg©cwi‡ek
`‡ji Kg© m¤úv`b
†mevi ¸bMZgvb
cwiweÿY

cwiweÿY †mevi gvb Dbœqb



































65c„ôv

11.2 ¸Qv‡bv (Set)
Ô¸Qv‡bvÕ KvR n‡”Q 5S Gi wØwZq avc Ges AwaKZi `ÿZvi mv‡_ Kg© m¤úv`b I Kg©¯’j mvRv‡bvi GKwU g~j 
cÖwµqv| GKwU mywbw`©ó Uv‡M©‡U †cuŠQv‡bvi Rb¨ GKwU ̀ ÿ wUg cÖ‡qvRb| ÔevQvBÕ c‡e© mKj AcÖ‡qvRbxq wRwbm 
miv‡bvi ci GB cÖwµqvwU Pvjy n‡e| GB ch©v‡qi KvR¸‡jv K‡qKwU av‡c m¤úbœ nq|
11.2.1 ¸Qv‡bv/mvRv‡bvi Rb¨ jÿ¨¯’vb¸‡jv wbe©vPb
Ô¸Qv‡bvÕ Kg©KvÛ ïiæ Kivi Rb¨ c~e© †_‡KB nvmcvZv‡ji wKQy ¯’&vb ev kvLv/BDwbU wbe©vPb Ki‡Z n‡e| 
nvmcvZvj KZ©„cÿ- Bgv‡R©wÝ, AšÍwe©fvM (indoor) I ewnwe©fvM (outdoor) †ivMx‡`i ¸iæZ¡c~Y© †mev m¤úwK©Z 
kvLv¸‡jv‡K cÖvavb¨ †`‡e| D`vniY ̄ ^iƒc, Bgv‡R©wÝ Kÿ †hgb, dv‡g©wm I j¨ve BZ¨vw` wbe©vwPZ K‡i Bgv‡R©wÝ 
Kvc‡evW© Ges †Uª †`qv †h‡Z cv‡i Jla I Ab¨vb¨ wRwbm mvwR‡q ¸wQ‡q ivLvi Rb¨| hw` GB 
Ô¸Qv‡bv/mvRv‡bvÕ Kg©Kv‡Û wU‡gi m`m¨iv mwVK fv‡e ev µ‡g mvwR‡q ¸wQ‡q iv‡L, Z‡e GB cÖwµqv mg‡qi 
¸YMZ gv‡bvbœqb Ki‡Z cv‡i|
11.2.2 Ab¨vb¨ kvLvq m¤cÖmviY
nvmcvZv‡ji wKQy ¸iyZ¡c~Y© kvLv/¯’v‡b mvRv‡bv ci Ges Kg©x‡`i mn‡hvMxZvi GB Kg©KvÛ nvmcvZv‡ji Ab¨vb¨ 
GjvKvq m¤cÖmvwiZ n‡Z cv‡i| GUv AZ¨šÍ ¸iyZ¡c~Y© †h, nvmcvZv‡ji Kg©Pvixiv ¸Qv‡bv/mvRv‡bvÕ Kvh© mgvavi 
mgq m¤ú` I cªwµqvi m‡e©v”P mØ¨envi Ki‡e| †hgb, KvU©b ev· I nv‡Z ˆZix wRwbl ivLvi Dc‡hvMx cv‡Îi 
e¨envi Kiv BZ¨vw`| nVvr K‡i wekvj †Kvb cwieZ©‡bi cÖ‡qvRb †bB| Kg©KZ©v/Kg©Pvix‡`i mg‡qi cÖvc¨Zvi 
Dci wfwË K‡i GB cwieZ©b Avb‡Z n‡e| GKwU mvRv‡bv ¸Qv‡bv mymsMwVZ Kg©¯’‡ji Kvi‡Y Kg©x‡`i 
AcÖ‡qvRbxq Kg©fvi jvNe nq| Kgx©‡`i g‡a¨ Pv½vfve Avb‡e| hLb Ô¸Qv‡bvÕ Kv‡h©i †gŠwjK Ae¯’v AwR©Z 
n‡e, WIT m`m¨iv GB Ae¯’v eRvq, set back cÖwZ‡iv‡ai Rb¨ wP¯Ív fvebv Ki‡e|
11.2.3 Kÿ¸‡jv‡Z †j‡ej I U¨vM jvMv‡bv
bvg m¤^wjZ U¨vM, †evW©, wPý BZ¨vw` ˆZix K‡i Ô¸Qv‡bvÕ cªwµqv Pvjy Ki‡Z n‡e| mKj K‡ÿi bvg wVK Ki‡Z 
n‡e, ÷vd I AwZw_‡`i myweavi Rb¨ GKwU mvavib †evW© emv‡Z n‡e| kyiy‡ZB ¯’vqx †evW© emv‡bv †_‡K weiZ 
_vKvi Rb¨ mycvwik Kiv n‡e| GRb¨ wRwbmcÎ¸‡jv gvb¤§Z Kivi c~‡e© GKwU wcÖ‡›UW KvMR e¨envi Ki‡Z 
n‡e| GB cixÿv PjvKvjxb mg‡q, nvmcvZvj e¨e¯’vcKMY Kÿ Ges ¯’v‡bi Kvh©Kix bvg e¨envi Ki‡Z 
cv‡ib|
11.2.4 Rxevbygy³KiY I mvcøvB cÖwµqv †K›`ªxf~ZKiY
Rxevbygy³KiY I jwÛª †mev- nvmcvZv‡ji ỳwU ¸iyZ¡c~Y© KvR| GB ch©v‡q, Kg©Pvixiv GKwU †K›`ªxq 
Rxevbygy³KiY I jwÛª cÖwZôvi K_v fve‡Z cv‡ib| cÖvqB, GB KvR¸‡jv nvmcvZv‡ji wewfbœ kvLvq Qov‡bv 
wQUv‡bv fv‡e m¤úbœ nq| GB ai‡bi cwiw¯’wZ Kg©`ÿZvi Dci †bwZevPK cÖfve †d‡j| Giæc cwiw¯’wZ‡Z 
nvmcvZv‡ji e¨e¯’vcKMY QIT mswkøó WIT m`‡m¨i mv‡_ Rxevbygy³KiY I jwÛ †mev cÖwµqvi eZ©gvb 
mg¨v¸‡jv wbiƒcb Ki‡eb Ges fwel¨‡Zi Rb¨ D³ cwiKíbv cÖ¯‘Z Ki‡eb|
11.2.5 wRwbmc‡Îi ZvwjKv ev d`© ˆZixi (inventory) cÖwµqv gv‡bvbœqb
Ô¸Qv‡bvi/mvRv‡bviÕ mg‡q wewfbœ hš¿cvwZ, hš¿vsk, wWfvBm BZ¨vw` c~btwe‡ePbv K‡i ZvwjKv ˆZix Ki‡Z 
n‡e| mywbw`©ó ¯’v‡b Rgv ivLv Ges mn‡R e¨env‡ii Rb¨ gvbm¤§Z welqwU we‡ePbv K‡i mKj hš¿cvwZ Ges 
wWfvBm my›`ifv‡e U¨vM ev †j‡ej jvMv‡Z n‡e| GBme hš¿cvwZ Ges wWfvBm mywbw`©ó ̄ ’v‡b ivL‡Z Ges mn‡R 
e¨envi‡hvM¨ is e¨envi Ki‡Z n‡e|
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10.2.6 is Gi ms‡KZ (colour code) e¨envi

Kg© `ÿZv AR©b Ges f~j Kgv‡bvi Rb¨ wewfbœ wRwb‡m is Gi ms‡KZ ˆZix Ges cÖ‡qvM Ki‡Z n‡e| cy‡iv 
nvmcvZv‡ji fwel¨Z gvbm¤§Z cÖwµqv ̂ Zwii †ÿ‡Î GB ai‡bi Ô¸Qv‡bv/mvRv‡bvÕ Kg©KvÛ g~jwfwË wnmv‡e Mb¨ 
n‡e|

111.2.7 ÔmvRv‡bv/¸Qv‡bvÕ Kg©KvÛ †Rvi`vi Kivi Uzj (tool)

†hme ¯’vb `„k¨gvb Ges K‡g©i †ÿ‡Î ¸iyZ¡c~Y©, †mme ¯’v‡b e¨env‡ii cwigv‡Yi (frequency) Dci wfwË K‡i 
X-axis Ges Y-xis, msL¨µg I eY©µg cÖ‡qvM Kiv †h‡Z cv‡i| GB mg¯Í avibv Abyhvqx nvmcvZv‡ji mKj 
Kvh© m¤úv`‡bi d‡j hveZxq cÖ‡qvRbxq wRwbmcÎ ¸Qv‡bvi d‡j fwel¨Z Ôgvbm¤§ZKiYÕ m¤¢e n‡e| GKwU 
nvmcvZv‡ji mvRv‡bv ¸Qv‡bv †bvwUk †evW© Ô¸Qv‡bvÕ cÖwµqvi GKwU fv‡jv wb‡`©kK (indicator) n‡Z cv‡i|

11.2.8 OPD ‡Z Ô¸Qv‡bvÕ Kg©KvÛ

`k©bv_©x (visitor) Ges nvmcvZv‡ii †mev cÖ`vbKvix‡`i myweavi Rb¨ nvmcvZv‡ji K¤úvD‡Ûi †fZi mnvqK 
g¨vc I wb‡`©kbv †evW© ¯’vcb Ki‡Z n‡e| Ô¸Qv‡bv/mvRv‡bvÕ c‡e© cixÿvg~jKfv‡e GKwU A¯’&vqx g¨vc I 
wb‡`©kbv †evW© e¨venvi Kivi ci nvmcvZvj KZ…©cÿ G¸‡jvi GKwU Ôgvbm¤§ZKiYÕ iƒc ˆZix Ki‡Z cv‡i|

GQvov nvmcvZv‡j †ivMx Ges `k©bv_©xi (visitor) aiY wba©vi‡Yi Rb¨ Ô¸Qv‡bv/mvRv‡bvÕ †KŠkj e¨envi Kiv 
†h‡Z cv‡i| wewfbœ AÂj wfwËK/ejq wfwËK Ges †kªbxwefv‡M fvM Kivi c×wZi Øviv wØav, Ø›`, AwZwi³ 
wfo D‡cÿv Kivi Rb¨ e¨envi Kiv †h‡Z cv‡i| D`vniY ¯^iƒc, OPD ‡Z A‡cÿviZ †ivMx‡`i ỳB w`K †_‡K 
wZbwU †kªYx‡Z wef³ Kiv hvq| †hgb, Ri~ix †mevi †ivMx, cÖ_g AvMgbKvix bZzb †ivMx, cyivZb †ivMx, cybivq 
cixÿvcÖv_©x| OPD ‡Z A‡cÿvgvb‡`i wjówU cÖkvmwbK Kg©Kv‡Ûi Ici wfwË K‡i wVK Ki‡Z n‡e| A‡cÿvi 
¯’vb (waiting room) Ges Gi mv‡_ mswkøó Ab¨vb¨ myweav¸‡jv Ô¸Qv‡bv/mvRv‡bvÕ Kvh©µ‡gi gva¨‡g ïaygvÎ gvÎ 
ev¯Íe m¤§Z Kiv m¤¢e|

11.3 ÔJR¡j¨Õ/Shine

11.3.1 mKj‡K AskMÖnY Ki‡Z n‡e

Kg©¯’‡ji mKj RvqMvi cwiQbœZvq ÔJR¡j¨Õ (sine) GKwU AskMÖnbg~jK Kg©KvÛ| nvmcvZv‡ji mKj 
Kg©Pvix‡`iB mywbw`©ó Kg© GjvKv i‡q‡Q| c`gh©v`v Ges bvix cyiæl †f‡` mKj Kg©Pvix‡`i ÔJR¡j¨Õ Kg©Kv‡Û 
AskMÖnb Ki‡Z n‡e Ges Kg© cwi‡e‡k cwiQbœZv wbqš¿Y Ki‡Z n‡e|

†ckvMZ †mevi ¯’vb¸‡jv, we‡kl K‡i ïaygvÎ cwiQbœZv Kg©x‡`i Øviv cwi®‹vi bv K‡i mevB‡K Kv‡R AskMÖnY 
Ki‡Z n‡e| G‡ÿ‡Î IB D”Pc`¯’ Kg©KZ©v‡K Zvi wb‡Ri †Póvq G¸‡jv cwi®‹vi Ki‡Z n‡e| Kvh© `ÿZv I 
my›`i Kg© cwi‡e‡k Zv‡`i gvbwmKZvi cÖwZdjb NUv‡e|
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11.3.2 cwiQbœZv Kvh©µg wbw`©ó mg‡qi e¨eav‡b ev¯Íevqb

ÔJR¡j¨Õ Kg©KvÛ mg‡qi wbqwgZ e¨veav‡b ev¯Íevqb Kiv Riyix| AwaKZi cwi®‹vi nvmcvZvj cÖeZ©b Ki‡Z 
n‡j QIT ‰`wbK, mvßvwnK, gvwmK Ges lvb¥vwlK ÔJR¡j¨Õ Kg©KvÛ ˆZix Ki‡Z n‡e| ˆ`wb›`b Ab¨vb¨ KvR ïiy 
Kivi c~‡e© †ivR 10 wgwbU cÖvZtKvjxb ÔJR¡j¨Õ Kg©KvÛ G‡ÿ‡Î GKUv fv‡jv D`vniY n‡Z cv‡i| hw` wbw`©ó 
mg‡qi e¨eav‡b KvR¸‡jv w¯’i Kiv nq, Z‡e ÔevQvBÕ I Ô¸Qv‡bvÕ Kg©KvÛ Avev‡iv AwR©Z n‡e|

11.3.3 cwiQbœZv Kg©x Ges Zv‡`i Kg© cwi‡ek

ÔJR¡j¨Õ Kg©Kv‡Ûi †ÿ‡Î cwiQbœZv Kg©xiv g~jZ g~j gvbe m¤ú`| nvmcvZv‡ji cwiQbœZv Kg©xiv Zv‡`i Kv‡Ri 
cÖK…wZi Kvi‡Y, nvmcvZv‡ji Ab¨vb¨ Kg©x Øviv f~jfv‡e g~j¨vwqZ nq- †hb Zviv Am¤§v‡bi †Kvb KvR Ki‡Q| 
GB cwiQbœZv Kg©x‡`i w`‡K Ab¨vb¨ Kg©Pvix‡`i AwaK g‡bv‡hvM w`‡Z n‡e| GKB fv‡e, cwiQbœZvi Dcv`vbm~n 
bevqb, Rwg‡q ivLv Ges Zv‡`i Rb¨ †QvÆ Awd‡mi e¨e¯’v Ges fv‡jv †cvlvK w`‡Z n‡e- hv Zv‡`i ÔJR¡j¨Õ 
AR©‡bi †ÿ‡Î we‡kl cÖ‡bv`bv I Drmvn †hvMv‡e|

11.3.4 miÁvg iÿYv‡eÿY

wPwKrmv msµvšÍ miÁvg ev ayjvevwj ev gqjv †_‡K myiwÿZ Ki‡Z n‡e| wbqwgZ I mgq gvwdK cwi®‹vi 
cwiQbœZvi gva¨‡g mKj miÁvg ayjvevwj I gqjv †_‡K iÿv Ki‡Z n‡e| KvR Kivi ci G¸‡jv‡K mwVKfv‡e 
†X‡K ivL‡Z n‡e| hw` ÔJR¡j¨Õ mKj Kg©Pvix‡`i c~Y©AskMÖn‡bi gva¨‡g m¤úbœ nq, Z‡e Kg© cwi‡ek DbœZ-
KiY wUg WIT m`m¨iv Gme miÁvg fv‡jvfv‡e Pvjv‡bvi Rb¨ cÖwµqv ˆZix Ki‡e| GQvov QIT Ges WIT 
m`m¨iv GBme miÁvg cÖwZKzj Kg©cwi‡ek ev wm‡÷‡gi MÛ‡Mv‡ji Kvi‡b AKvh©Ki nIqv †_‡K †invB †c‡Z 
cÖ‡qvRbxq Kjv‡KŠkj¸‡jv †ei Ki‡eb|

11.3.5 †PKwjó ˆZix Ges cwi`k©b

cÖ‡Z¨K Kg©¯’‡j cwi®‹vi cwiQbœZvi †PKwjó ixwZe× fv‡e nIqv DwPr| hLb GB †PKwjó Pvjy n‡e, QIT 
m`m¨iv wbqwgZfv‡e Z`viK Ki‡eb| G‡Z KvD‡K †`vl bv w`‡q Drmvn w`‡Z n‡e| GLv‡b mnR †PKwjó 
cÖeZ©b Ki‡Z n‡e|

11.3.6 nvmcvZv‡ji eR©¨ e¨e¯’vcbv

ÔevQvBÕ Kg©Kv‡Ûi mgq cwi®‹vi cwiQbœZv welqwU Av‡jvPbv Kiv †h‡Z cv‡i| nvmcvZv‡ji Kv‡Ri DrKl©Zv 
Ges cwi‡e‡ki Rb¨ msµvgK I AmsµvgK Dfq cÖKvi eR©¨ Acmvib GKwU ¸iyZ¡c~Y© Bmy¨| cÖ_‡gB, 
nvmcvZv‡j Ae¯’vbRwbZ msµvgb cÖwZ‡iva Kivi Rb¨ wbivc` eR© e¨ve¯’vcbv cÖ‡qvRb| nvmcvZvj eR©¨ 
Avjv`vKiY, msMÖn, Rgv, cwienb Ges me‡k‡l cwi‡kvaY cÖwµqvi e¨e¯’v ivL‡Z n‡e| nvmcvZv‡ji 
K¤úvD‡Ûi wfZi †Kv_vq eR©¨ wb‡ÿc Kiv n‡e, Zv wPwýZ Ki‡Z n‡e|
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11.4 Ôgvbm¤§ZKiYÕ (Standardisation)

11.4.1 ˆ`wb›`b Kv‡Ri Ask wnmv‡e m¤úv`b

5S Gi Ôgvbm¤§ZKiYÕ g~jZt wZbwU S ‡hgb- ÔevQvBÕ, Ô¸Qv‡bv/mvRv‡bvÕ I ÔJR¡j¨Õ BZ¨vw`I gvb`Û ˆZix 
K‡i| GB av‡ci g~j D‡Ïk¨ n‡jv, nvmcvZv‡ji mKj kvLvq ˆ`wb›`b ÔevQvBÕ, Ô¸Qv‡bvÕ I ÔJR¡j¨Õ Kv‡Ri 
Ask wn‡m‡e cÖwZwôZ K‡i| nvmcvZv‡ji Kg©Pvixiv wZbwU S A_©vr ÔevQvBÕ †_‡K ïiy K‡i ÔJR¡j¨Õ ch©šÍ mKj 
†ÿ‡Î QIT Kv‡Ri gvb wbwðZ Kivi †bZ…Z¡ w`‡e| hLb gvb wbwðZ n‡e, ZLb Zv mKj Kg©Pvixi „̀wó 
†MvPi/AeMZ Kivi Rb¨ cÖPvi Ki‡e|

11.4.2 ckøvMv‡bi „̀wó‡MvPi Kiv/ cÖ`k©b Kiv

IEC (Information, Education, communication) DcKiY †hgb- †cvóvi, wjd‡jU, w÷Kvi BZ¨vw` 5S Gi 
Z_¨ cÖPv‡ii Rb¨ ˆZix Kiv n‡e| DÏxcbv RvMv‡bv †køvMvb m¤^wjZ DcKib¸wj n‡e „̀wó b›`b| GB 
DcKiYwU‡Z gvbm¤§Z †mev msµvšÍ welq¸‡jv Av‡jvKcvZ Kiv n‡e Ges nvmcvZv‡ji Ggb RvqMvq Szjv‡bv 
_vK‡e, hv Kg©Pvix Ges `k©Yv_©xi (visitor) „̀wó †MvPi n‡e| nvmcvZv‡ji †ivMx Ges `k©Yv_©x Kg© cwi‡ek 
m¤ú‡K© kª×vfve RvM‡e Gfv‡e IEC Kg©KvÛ GKwU BwZevPK cwieZ©b Avb‡e|

11.4.3 is Abyhvqx web¨vm KiY (colour code) cÖwµqvi gvbm¤§ZKiY

is ms‡KZ Abyhvqx web¨vm KiY cÖwµqv gvbm¤§ZKi‡Yi GKwU DrK…ó D`vniY| Ô¸Qv‡bv/mvRv‡bvÕ c‡e© WIT 
†hme is ms‡KZ e¨venvi K‡i‡Q, †mme QIT Ges WIT KZ…©cÿ GKwU gvb`Û ˆZix Kivi Rb¨ G¸‡jvi 
Zzjbv, cybtwe‡ePbv I Av‡jvPbv Ki‡eb| cieZ©x‡Z, hLb gvb`Û ˆZix (formulated) n‡e, GUv IEC DcKiY 
Ges wgwUs Gi gva¨‡g cÖPvi Ki‡Z n‡e| cy‡iv nvmcvZv‡j bZzb gvb`ÛwU cÖ‡qvM Kivi Rb¨ GKwU †QvU wKš‘ 
Kvh©Kix cÖwkÿ‡Yi Av‡qvRb Kiv †h‡Z cv‡i| D`vnib ¯^iƒc, †ewb‡bi GKwU nvmcvZv‡j Rxevbygy³ wRwb‡mi 
†ÿ‡Î bxj is, Avevi Rxevbygy³ bq Ggb wRwb‡mi †ÿ‡Î jvj is e¨envi Kiv nq|

11.4.4 cwiexÿY I g~j¨vqY (Monitoring and Evaluation) †PKwjó gvb m¤§ZKiY

cwiexÿY I g~j¨vqY (Monitoring and Evaluation) n‡”Q Av‡iKwU Bmy¨ †hLv‡b 5S Gi Ôgvbm¤§ZKiYÕ 
Kg©Kv‡Ûi Dci Av‡jvKcvZ Kiv nq| 5S Kg©KvÛ mwVKfv‡e m¤úbœ Ki‡Z n‡j wbqwgZ ZË¡veavqK Øviv 
cwi`k©b cÖ‡qvRb| QIT ‡K mKj Kg© BDwb‡U AvbyôwbK cwiexÿY cwi`k©‡bi I Z_¨ msMÖ‡ni ØvwqZ¡ †bqv 
DwPZ| gRy` (stock) e¨e¯’vcbv, cwi‡ek e¨e¯’vcbv, cwiQbœZv Ges †ivMxi cÖkvm‡bi †PKwjó BZ¨vw` mnR 
Ges gvbm¤§ZKi‡Yi †ÿ‡Î QIT, WIT †bZv‡`i mv‡_ wbweofv‡e KvR Ki‡e|

eZ©gvb Z_¨ e¨e¯’vcYv cÖwµqv (Management Information System) 5S Kg©KvÛ, we‡kl K‡i m¤ú` I A_© 
e¨e¯’vcYvi cwieZ©b¸‡jv mgKvjxb (syncronize) Kivi Rb¨ cybtwe‡ePbv Kiv DwPZ| 5S Gi GB av‡c 
†PKwjó, nvmcvZv‡ji Kg©Kv‡Ûi I Z_¨ msMÖn c×wZi ¸bMZgvb e„w×‡Z Ae`vb ivL‡e|
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11.4.5 ZË¡veavqK Øviv cwi`k©b PjvKvjxb mg‡q Drmvn cÖ`vb

wZbwU S Gi Pjgvb Kg©Kv‡Ûi gvbm¤§ZKi‡Yi Rb¨ nvmcvZvj¸‡jv‡Z ZË¡veavqK Øviv AbvbyôvwbK cwi`k©b 
cÖ‡qvRb| GB Kh©µg PjvKvjxb mg‡q, ZË¡veavqK †Kvb g‡ZB WIT i Kv‡Ri f~j ev †`vl ÎæwU ai‡eb bv| 
eis Zv‡`i Kg© cwi‡e‡ki gv‡bvbœq‡b Drmvn cÖ`vb Ki‡eb| G‡ÿ‡Î Kg©Pvwi‡`i cÖmskv Kivi Rb¨ 
ZZ¡veavqK‡`i †mB BDwb‡Ui fv‡jv KvR ev fv‡jv w`K¸‡jvi w`‡K bRi w`‡Z n‡e| GUv AZ¨šÍ Riyix †h, 
ZZ¡veavqKMY AvbyôvwbK I AbvbyôvwbK cwi`k©b PjvKvjxb mg‡q, Ab¨vb¨ Kg©Pvix‡`i mvg‡b wU‡gi cÖav‡bi 
cÖmskv Ki‡eb| f~j ÎywU¸‡jv MVbg~jKfv‡e mgv‡jvPbv Ki‡eb- Kg© cwi‡ek DbœZKiY wUg WIT m`m¨‡`i 
mv‡_ BwZevPK wb‡`©kK¸‡jv (indicator) Av‡jvPbv Ki‡eb|

11.5 Kg©KvÛ AR©‡bi avivKvwnKZv (Sustain)

11.5.1 BwZevPK AvPi‡bi gva¨‡g AvZ¥-k„sLjv/avivevwnKZvi gv‡bvbœqb|

c~‡e©i PviwU S (S1-S4) Kg©Kv‡Ûi gva¨‡g wewfbœ cwieZ©bg~jK Kg©KvÛ wbqgZ PP©v ev cvjb Ki‡Z n‡e| 
eZ©gvb m¤ú‡`i m‡e©v”P e¨env‡ii bxwZi g‡a¨ ¸YMZ †mev AR©b m¤¢e| 5S ev¯Íevq‡bi jÿ¨ ïaygvÎ 
nvmcvZv‡ji †mevi ¸YMZ gv‡bvbœqb AR©b bq eis D”PgvÎvi Kg©x-mš‘wó, †mev MÖnbKvix-mš‘wó Ges †ivMxi 
djvdj (Patient outcome) RvZxq ¸bMZ †mev AR©b|

11.5.2 †mweKv Kg©KZ©v (nursing officer) Øviv Kg©Pvix‡`i AewnKKiY cÖwkÿY (staff orientation)

5S Kg©Kv‡Ûi ïiy Ges cÖPvi Kivi Rb¨ cwiwPwZg~jK cÖwkÿY cÖ‡qvRb| GRb¨ †bZ…‡Z¡i cÖwkÿY nIqv 
cÖ‡qvRb| mKj Kg©Pvix‡`i Rb¨ GKwU GK N›Uv †jKPvi Awa‡ekb Av‡qvRb Kiv †h‡Z cv‡i| G‡ÿ‡Î 
AwaKmsL¨K m`m¨ Av‡Q Ggb GKwU MÖæc wb‡q kyiæ Ki‡j Kh©Kix n‡e| D`vniY¯^iƒc, mKj 
†meK/†mweKv‡`i wb‡q AewnZKiY (orientation) Abyôvb ïiæ Kiv †h‡Z cv‡i| nvmcvZv‡ji †meK/†mweKviv 
mymsMwVZ, e¨ve¯’vcbv I KvwiMwi Dfq †ÿ‡ÎB mywkÿZ; m‡e©vcwi †ivMx Ges `k©Yv_©xi KvQvKvwQ _v‡Kb| GB 
mKj Kvi‡b, GB MÖæcwU cwieZ©‡bi avibvwU †c‡Z cv‡i| AewnZKiY (orientation) AbyôvbwU ¯’v&bxq fvlvq 
m¤úv`b Kiv †h‡Z cv‡i Ges nvmcvZv‡ji cwiPvjK A_ev QIT †Pqvicvimb †meK/†mweKviv †h †ivMx‡K 
g~j¨evb †mev cÖ`vb K‡ib, †m e¨vcv‡i D‡jøL Ki‡eb|

11.5.3 wPwKrmK‡`i cwiwPwZ Abyôvb

nvmcvZv‡ji mKj wPwKrmK (ïaygvÎ nvmcvZv‡ji e¨e¯’vcbvq i‡q‡Qb wZwb ev‡`) 5S Gi cwiwPwZg~jK 
cÖwkÿ‡Yi me©‡kl MÖæc n‡eb| hLb, nvmcvZv‡ji mKj Kg©Pvix cÖwkÿY cv‡eb Ges Kg©¯’‡ji wKQy „̀k¨gvb 
cwieZ©b †`Lv hv‡e, ZLb wPwKrmKiv cwiwPwZg~jK cÖwkÿY cv‡eb| wPwKrmKiv g~jZ KvwiMwi 
(technical/clinical) wel‡q g‡bvwb‡ek Ki‡eb| Zviv nvmcvZv‡ji mnvqZvg~jK (support) †mevi w`‡K Kg 
gb‡hvM w`‡eb| hLb nvmcvZv‡ji BwZevPK cwieZ©b¸‡jv ̀ „k¨gvb n‡e, ZLb Wv³vi‡`i 5S Kg©Kv‡Ûi †bZ…Z¡ 
†bevi Rb¨ Avgš¿b Rvbv‡bv n‡e| mvavibZ Zviv fv‡jv †bZ…Z¡ I ¸bMZ †mevi Rb¨ wbZ¨ bZzb avibv w`‡Z 
cvi‡eb|
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11.5.4 WIT wgwUs‡q mswÿß wKš‘ ev¯Íe‡cv‡hvMx cÖwkÿY

Kg©cwi‡e‡ki ¸bMZ gv‡bvbœq‡bi Rb¨ me©Rbxb BwZevPK AvPiY ˆZixi Rb¨ GKwU Kvh©Kix cÖwkÿY Kg©m~Px 
_vK‡Z n‡e| G ai‡bi cÖwkÿ‡Yi cÖv_wgK Uv‡M©U Mªyc n‡e- d«›U-jvBb Kg©Pvixiv, we‡kl K‡i c`gh©v`v I †kªYx 
†f‡` Kg© cwi‡ek DbœZKiY wUg WIT m`m¨‡`i mvßvwnK wgwUs| wbqwgZ e¨eav‡b mswÿß wgwUs, †hgb- 5S 
Kg©Kv‡Ûi AMÖMwZ Rvbv‡bvi Rb¨ Kg© cwi‡ek DbœZKiY wUg WIT m`m¨‡`i mvßvwnK wgwUs| AwZwi³ KvR 
ev Pvc hv‡Z g‡b bv nq, †mRb¨ Kg© N›Uvi g‡a¨ wgwUs m¤úbœ Ki‡Z n‡e| wgwUs Gi mgq `xN©vwqZ n‡e bv 
(mvaviYZt 30-45 wgwb‡Ui g‡a¨| Pjgvb 5S Kg©KvÛ ch©v‡jvPbv K‡i, cÖwµqv, mgqmxgv, Kg© cwi‡ek, 
wbivcËv avibv Ges AwfÁZv wewbg‡qi gva¨‡g GKwU `ªæZ ch©v‡jvPbv Ki‡Z n‡e| gy³ Av‡jvPbv DrmvwnZ 
Ki‡Z GKwU Dc‡hvMx cwi‡ek (enabling environment) m„wó Ki‡Z n‡e| GBme wgwUs‡qi gva¨‡g wjWvi Ges 
QIT m`m¨iv g~j¨evb gZvgZ cv‡eb| WIT Gi wgwUs‡q GKwU ÔGK-welq †K›`ªxK cÖwkÿYÕ cwiPq Kwi‡q †`qv 
n‡e| †h †Kvb GKwU m`m¨‡K WvKv †h‡Z cv‡i ¸bMZ welq m¤úwK©Z GKK welq (A_ev evZ©v) Av‡jvPbv 
Ki‡Z| ZË¡‡K Kg ¸iæZ¡ w`‡q, ev¯Íe wfwËK Dc‡`k Ges cÖ‡qvwMK/KvwiMwi wel‡qi Dci Av‡jvKcvZ Kiv 
n‡e| Gÿ‡Î nvmcvZv‡ji PvjyK…Z eR©¨ Avjv`vKiY m¤úwK©Z Z_¨ Rvbv‡bv- GKwU fv‡jv avibv n‡Z cv‡i|

11.5.5 WIT m`m¨‡`i DÏxcbv cÖ`vb

GB cÖwµqvi mv‡_ cwiwPZ nIqvi ci Kg©Pvix‡`i g‡a¨ weiw³ fve hv‡Z bv Av‡m, AwaK j‡ÿ¨ †cŠQv‡bvi Rb¨ 
Zv‡`i DÏxcbv RvMv‡Z n‡e| ÔAvZ¥-k„sLj/avivevwnKZvÕ i Ask wnmv‡e me Kg©KZ©v Kg©Pvix‡`i Rb¨ gvwmK 
ev wØgvwmK mswÿß e³…Zvi cwiKíbv Kiv †h‡Z cv‡i| D”Pch©v‡qi Ges/A_ev QIT †Pqvicvimb G ai‡bi 
e³…Zv Ki‡Z cv‡i| KvB‡Rb ¯Í‡ii mgq, Kg© cwi‡e‡ki Dbœqb I mgm¨v mgvavb cÖwµqvi Dci g‡bvwb‡ek 
Kiv n‡e, †mme wel‡hi cÖwZ wfbœ gZ †cvl‡bi Rb¨ evB‡i †_‡K e³v Avbv †h‡Z cv‡i|

11.5.6 BwZevPK cÖwZ‡hvMxZvi m„wó

mwµq Ges wbw®Œq Dfq cÖKvi WIT m`m¨‡`i DÏxcbv RvMv‡Z BwZevPK cÖwZ‡hvMxZv m„wó GKwU fv‡jv Dcvq| 
5S cÖwµqvwU ïiæ nevi Qq gvm c‡i Gi djvd‡ji Dci G ai‡bi cÖwZ‡hvMxZv Av‡qvRbi Kiv †h‡Z cv‡i| 
QIT GB cÖwZ‡hvMxZvi Av‡qvRb Ki‡e Ges WIT mwVK hvPvB Uzj e¨envi Kiv n‡q‡Q wKbv- Zv hvPvB Kiv 
n‡e| mKj Kg©Pvix‡`i g‡a¨ DÏxcbv RvMv‡Z GKwU Abyôv‡bi Av‡qvRb Kiv Riæix| Abyôv‡b wUg‡K cÖKv‡k¨ 
cÖksmv I cyi®‹vi cÖ`vb Ki‡Z n‡e| cyi®‹viwU †Kvb we‡kl e¨w³i bq, eiÂ wU‡gi mK‡j mgvb Askx`vi| 
G‡ÿ‡Î †Kvb Avw_©K cyi®‹vi †`qv‡K wbiyrmvwnZ Ki‡Z n‡e| hvB‡nvK, mKj mnKg©x‡`i mvg‡b GKwU we‡kl 
MÖæ‡ci cyi®‹vi cÖvwß GKwU PgrKvi Drm‡e cwiYZ n‡e BwZevPK cÖwZ‡hvMxZvi |
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Av‡jvPbvi welq:
41. ch©vq Abyhvqx 5S ev Í̄evqb Gi Abykxjb

Awa‡ekb-12 ch©vq Abyhvqx 5S Gi ev¯Íevqb

D‡Ïk¨

c×wZ

mgq

cÖ‡qvRbxq DcKiY

Qwe we‡kølY, `jxq Abykxjb I Dc¯’vcb

1 NÈv 30 wgwbU

5S msµvšÍ Qwei †mU, `jxq Abykxj‡bi welq

cÖwµqv

Awa‡ekb cwiPvjb

Awa‡ekb †k‡l AskMÖnYKvixMYÑ
1.  ch©vq Abyhvqx 5S Gi ev¯Íevqb cÖwµqv Abykxjb Ki‡Z cvi‡eb|
2.  G m¤ú‡K© wb‡R‡`i Abyf~wZ e¨³ Ki‡Z cvi‡eb|

avc- 1 : ch©vq Abyhvqx 5S Gi ev¯Íevqb Abykxjb

1.  AskMÖnbKvix‡`i 4 `‡j fvM Kiæb| cÖwZ`‡j Qwei †mU w`b| `j Av‡jvPbv K‡i Qwei Awa‡ek‡bi 
Av‡jvPbv Abyhvqx Qwe mg~n mvRv‡eb|

avc-2 : 

2.  cÖwZ`j cÖwZ`‡ji mvRv‡bv Qwe †`L‡eb †h Zviv wVKVvKgZ Ki‡Z †c‡i‡Qb wKbv| hw` †Kvb `j g‡b 
K‡ib †Kvb RvqMvq mgm¨v Av‡Q ev fyj n‡q‡Q Z‡e Zv Av‡jvPbv Ki‡eb| mnvqK cy‡iv cÖwµqv‡K MvBW 
Ki‡eb|

3.  wR‡Ám Kiæb †h, 5S Gi ch©vq I avcmg~n m¤ú‡K© avibv cwi¯‹vi n‡q‡Q wKbv? GLb wK ev¯Íevqb Kivi 
gZ avibv Ges `ÿZv n‡q‡Q? mevB‡K DØy× K‡i Awa‡ekb †kl Kiæb|
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BDwbU BbPvR©‡K cÖ‡Z¨K Kg© BDwb‡U 5S Kg©KvÛ ev¯Íevqb n‡”Q wKbv Zv †`L‡Z n‡e| 5S ev¯Íevqb ch©v‡q 
wKQy cÖkœ Ki‡Z n‡e| G¸‡jv n‡jv-
K.  †Kvb AcÖ‡qvRbxq ev Av‡Rev‡R wRwbl Av‡Q wK? (evQvB)
L.  Kv‡Ri MwZgqZv eRvq ivLvi Rb¨ mwVK wRwbm mwVK RvqMvq Av‡Q wK? (¸Qv‡bv/mvRv‡bv)
M.  Kv‡Ri ¯’vb, miÄvg Ges Ab¨vb¨ †fvM¨ `ªe¨ cw®‹vi cwiQbœ Ae¯’vq Av‡Q wK? (JR¡j¨)
N.  ÔevQvBÕ, Ô¸Qv‡bvÕ Ô JR¡j¨Õ Kg©KvÛ¸‡jv Kg© GjvKvi ˆ`wb›`b Kv‡Ri Ask e‡j cwiMwYZ n‡”Q wK?
O.  Kg©Pvixiv myk„sLj wKbv Ges wbw`©ó mg‡qi e¨veav‡b †ivMx‡`iI †mev Kivi Ávb AR©‡bi my‡hvM Av‡Q 

wK? (AvZ¥-k„sLj)
†hme †ÿ‡Î ˆ`wb›`b Kv‡Ri Ask wn‡m‡e Dc‡ii cÖkœ¸‡jv BwZevPKfv‡e Kiv nq- †m †ÿ‡Î ejv hv‡e †h, 5S 
ev¯Íevqb w¯’wZkxj Ae¯’vq Av‡Q| wb¤œwjwLZ weeiY¸‡jv n‡”Q GKwU nvmcvZv‡ji 5S bxwZgvjv ev¯Íevq‡bi 
Av`©k¨ Ae¯’v|
12.1 Kg© BDwbU‡K jÿ¨ K‡i 5S Gi cÖ‡qvM
nvmcvZv‡ji †mev cÖwµqv AZ¨šÍ RwUj I `~in| nvmcvZv‡j mywbw`©ó KvR mn wKQy BDwbU Av‡Q| wb‡¤œi 
mvibxwU GKwU Av`k© nvmcvZv‡ji ¯^vfvweK KvR Kg© eY©bv K‡i|

5S ev¯Íevq‡bi ch©vq I avcmg~n

cv‡VvcKiY-12

BDwbU  BwáZ ˆ`bw›`b KvR

wbivcËv Kg©x Awdm  evB‡ii cwi‡ek †_‡K myiwÿZ

ivbœvNi  †ivMx‡`i g‡a¨ weZiYK…Z Lvevi¸‡jv wbivc`, cywóKi Ges my¯^v ỳ

Jlavjq Ilya cÎ h_vh_fv‡e iwÿZ Ges †ivMx‡`i gv‡S weZiY

cixÿvMvi gvbm¤§Z, cixÿvMv‡i `ªæZ cixÿv m¤úv`b

OPD OPD’i †ivMxiv b~¨bZg A‡cÿvi mg‡q fv‡jv fv‡e †mev cv‡”Q

†ivMxi IqvW IPD’ wfZ‡ii †ivMxiv Avivg`vqK cwi‡e‡k wkÿv cv‡”Q

cÖme Kÿ cwi®‹vi wbivc` cwi‡e‡k `ÿZvi mv‡_ ¯^vfvweKfv‡e wkïi cÖme

A¯¿‡cvPvi Kÿ `ÿ, wbivc` Ges cwiQbœ Dcv‡q A¯¿‡cvPvi m¤úbœ

Wv³vi‡`i Kÿ Wv³vi‡`i wekÖvg Ges Kv‡Ri cÖ¯‘wZi Rb¨ cÖ‡qvRbxq my‡hvM myweav †`qv

cÖkvmwbK Awdm Awdm e¨e¯’vcbv †K›`ª wn‡m‡e KvR Ki‡Q

†g‡Uªv‡bi Awdm Awdm †mweKv‡`i e¨e¯’vcbv †K›`ª wn‡m‡e KvR Ki‡Q

nvmcvZv‡ji cwiPvj‡Ki Awdm wm×všÍ MÖnY Ges e¨e¯’vcbvi †K›`ª wn‡m‡e KvR Ki‡Q



73c„ôv

GKwU e¯‘MZ djvd‡ji (tangible outcome) Rb¨, cÖ‡Z¨K BDwbU Zv‡`i KvR h_vh_fv‡e Ki‡e| mKj 
Kg©Pvix †hb D™¢vebxg~jK KvR Kivi Drmvn DÏxcbv cvq †mRb¨ Zv‡`i Kg©fvi jvNe Ki‡Z n‡e| ev¯Í‡e 
D‡jøwLZ cwiw¯’wZ AR©b mnR bq| Kg©¯’‡j cÖvqB, AwaK msL¨K †ivMxi †mev`vb ev wi‡cvU© ˆZix, cÖ`vb 
BZ¨vw`i †ÿ‡Î RwUjZv ˆZix nq| D‡jøwLZ djvdj¸‡jv GKBmv‡_ 5S Kg©Kv‡Ûi jÿ¨| 5S Gi ch©vqµwgK 
Kg©Kv‡Ûi gva¨‡g Kg©Pvixiv Zv‡`i Kg©fvi jvNe Ki‡Z cv‡i|
12.2 5S Kg©KvÛ Pvjy Ges w¯’wZkxj Ae¯’vq ev¯ÍevwqZ Kivi cÖwµqv
ˆ`wb›`b e¨ve¯’vcbv cÖwµqvq 5S Kg©KvÛ Pvjy Ges g~j‡mªv‡Z wb‡q Avmvi Rb¨ GKwU my®úó A¨v‡cÖ‡Pi 
cÖ‡qvRb| wb¤œwjwLZ avivevwnK Kg©KvÛ¸‡jv g~jZt nvmcvZv‡j 5S Kg©Kv‡Ûi ‡ÿ‡Î cÖPwjZ|
12.2.1 D”P e¨e¯’vcbvi (top management) cÖwZkÖæwZ
nvmcvZvj e¨e¯’vcbv Kvh©µ‡g RwoZ cwiPvjK, ZË¡veavqK, nvmcvZvj e¨e¯’vcK mn mKj D”P e¨e¯’vcYv‡K 
cÖ_‡g 5S bxwZgvjv cÖ_‡g Rvb‡Z n‡e| 5S Kg©KvÛ Pvjy Kivi Rb¨ D”P e¨e¯’vcbvi cÖPÛ B”Qvkw³ I wbôv 
_vK‡Z n‡e| ¯^ ¯^ Kg© cwi‡e‡ki gv‡bvbœq‡bi Rb¨ e¨w³MZ †W·, Awdm BZ¨vw` †_‡K ïiy Kiv †h‡Z cv‡i|
12.2.2 Kg©Pvix‡`i cÖwkÿY Ges Av‡jvKcvZ/ cÖPvi (exposure)

hLb cÖavb wbe©vnxi (D”P e¨ve¯’vcK) Awd‡m wKQy AwR©Z n‡e, wØZxq ch©v‡q mxwgZ msL¨K wbe©vnx (10 Rb) 
wb‡q GKwU 1-2 N›Uvi †mwgbvi AbywôZ n‡e| GB †mwgbv‡i D”P e¨e¯’vcKiv 5S Gi bxwZgvjvi Dci 
Av‡jvKcvZ Ges Kg©Pvix‡`i gv‡S DÏxcbv RvMv‡Z GKwU Dc¯’vcbv Ki‡eb| GQvov evB‡ii †Kvb e³v‡K 
†mwgbv‡i e³e¨ †`qvi Rb¨ Avgš¿Y Rvbv‡bv †h‡Z cv‡i|
12.2.3 cÖ`k©‡bi Rb¨ wKQy Kg© BDwbU wbe©vPb
Kg©x‡`i g‡a¨ DÏxcbv RvMv‡Z wKQ~ msL¨K mdj Kg© BDwb‡Ui 5S K©gKvÛ cÖ`k©b Kiv †h‡Z cv‡i| †hme 
wbe©vnxiv c~‡e©i †mwgbv‡i AskMÖnY K‡iwQj Zv‡`i G D‡Ï¨vM wb‡Z n‡e| cwiQbœZv KvR 5S Kg©KvÛ ïiæ Kivi 
†ÿ‡Î Kvh©Kix jÿ¨ n‡Z cv‡i|
Uzj e· emv‡bvi I cwi®‹vi Kiv Ges †givgZ Kivi Rb¨ GKwU †QvULv‡Uv wewb‡qv‡Mi cÖ‡qvRb n‡Z cv‡i| Gi 
d‡j cwiQbœZv Kg©x‡`i Kg© cwi‡e‡ki gv‡bvbœqb Ki‡e Ges Zv‡`i Av‡iv †ekx cwi®‹vi cwiQbœZvi Rb¨ Drmvn 
†`qv n‡e|
12.2.4 GKwU 5S e¨e¯’vcK wb‡qvM
5S Kg©Kv‡Ûi ev¯Íevq‡bi Rb¨ wZwb (5S e¨e¯’vcK) ØvwqZ¡kxj n‡eb| nvmcvZv‡ji cwiPvjK, ZË¡veavqK, 
nvmcvZvj GB c‡` Avmxb n‡Z cvi‡eb bv| 5S e¨e¯’vcK (whwb QIT wU‡gi †bZv n‡eb) 5S m¤úwK©Z mKj 
welq wbqš¿‡bi m¤ú~Y© KZ…©Z¡ †`qv n‡e| AjvfRbK/mvg¨g~jK ms¯’v¸‡jv‡Z (flat-organization) D”P 
e¨e¯’vcKiv 5S Kg©KvÛ Ges KvB‡Rb Gi Dci Kvh©Kifv‡e KvR Ki‡Z cv‡ib|
12.2.5 ga¨g ch©v‡qi e¨e¯’vcK‡`i g‡a¨ 5S Kg©KvÛ m~Pbv
5S cÖwµqvi Dci Z_¨ cÖ`v‡bi Rb¨ ga¨g ch©v‡qi e¨e¯’vcK, KvwiMwi Ges cÖkvmwbK Kg©KZ©v‡`i Rb¨ GKwU 
1-2 N›Uv cwiwPwZ g~jK mfv (orientation meeting) Abyôv‡bi Av‡qvRb Ki‡Z n‡e| Awd‡mi Kg©N›Uvi g‡a¨ 
D”P e¨ve¯’vcbv Ges 5S e¨ve¯’vcK mfvwUi Av‡qvRb Ki‡eb| mfvwU †hb †Kvbg‡ZB Awd‡mi mg‡qi Av‡M 
ev c‡i bv nq| GB AbyôvbwUi ci Zv‡`i ÔevQvBÕ I Ô¸Qv‡bviÕ Kv‡R wb‡qvwRZ Kiv n‡e| G‡ÿ‡Î, Zv‡`i 
GKwU BwZevPK wee„wZ cÖ`wb Kiv †h‡Z cv‡i| †hgb- ÒAvcbvi ˆ`wb›`b Kg©fvi jvN‡ei Rb¨, †ivR AwZwi³ 
GK Kvc Pv LvbÓ| bZzb AwfÁZv Ges Ávb AR©‡bi ci GB e¨vw³iv WIT †bZv n‡eb|
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12.2.6 mKj Kg©KZv/Kg©Pvix‡`i g‡a¨ 5S Kg©Kv‡Ûi †Nvlbv

5S Kg©KvÛ Kg©KZv/Kg©Pvix‡`i g‡a¨ †Rvi Rei`w¯Íg~jK nIqv DwPZ bq| AvbyôvwbKfv‡e †Nvlbv †`evi Rb¨ 
GKwU myweavRbK mgq wbe©vPb Ki‡Z n‡e| D”P e¨e¯’vcKiv †Nvlbv †`‡eb †h, nvmcvZv‡ji ¸bMZ †mev 
cÖ`v‡bi Rb¨ 5S Kg©KvÛ MÖnb Kiv n‡jv| hw` nvmcvZvj A_©ms¯’vb Ki‡Z cv‡i, Z‡e Zv Kg©KZv/Kg©Pvix‡`i 
Pv A_ev ga¨vý †fvRb Av‡qvRb Ki‡e| GQvov 5S evZ©v m¤^wjZ bvP Mv‡bi gva¨‡g we‡bv`bg~jK Kg©KvÛ Kiv 
†h‡Z cv‡i| AvKl©bxq Uzwc ev †cvkvK cwiwnZ Ae¯’vq 5S e¨e¯’vcK‡K cwiPq Kwi‡q †`qv †h‡Z cv‡i| Gme 
A¨v‡cÖv‡Pi gva¨‡g Kg©KZv/Kg©Pvix‡`i g‡a¨ w`bwU ¯§iYxq K‡i Zzj‡e|

12.2.7 ˆ`wbK 10 wgwbU 5S Kg©KvÛ Ges ga¨g ch©v‡qi e¨e¯’vcbv Kg©KZ©v‡`i PvKzwiiZ cÖwkÿY (in service 

training)

Kg©N›Uvi g‡a¨ 5S Kg©Kv‡Ûi GKwU we‡kl mgq †Nvlbv Kiv †h‡Z cv‡i| Ôˆ`wbK 10 wgwbU 5S Kg©KvÛÕ 
wk‡ivbv‡g cÖ‡Z¨Kw`b 10 wgwbU Gai‡bi KvR Kiv †h‡Z cv‡i| GB mgqUv ïaygvÎ 5S Kg©Kv‡Ûi Rb¨ eivÏ 
ivLv n‡e| hw` nvmcvZv‡ji wbR¯^ †hvMv‡hvM e¨e¯’v, †hgb- B›UviKg hw` _v‡K, Z‡e cÖ‡Z¨K w`b mKv‡j GUv 
†Nvlbv Kiv †h‡Z cv‡i| cvkvcvwk, 5S e¨e¯’vcK‡K †h †Kvb Kg© BDwb‡U hvevi ¯^vaxbZv †`qv †h‡Z cv‡i| 
5S e¨e¯’vcK, ga¨g ch©v‡qi e¨e¯’vcK‡`i ÔevQvB- ¸Qv‡bv-JR¡j¨-AvZ¡k„sLjÕ Gi Rb¨cÖ‡bvw`Z Kivi Rb¨ 
my›`ifv‡e Kv‡R jvMv‡bv †h‡Z cv‡i| GQvov, 5S e¨e¯’vcK‡K Kv‡Ri aiY Abyhvqx QIT/WIT Rb¨ †hvM¨ cÖv_©x 
Luy‡R †ei Ki‡Z n‡e|

12.2.8 QIC Ges WIT cÖwZôv

¸bMZ Dbœeqb wUg ev QIC MwVZ n‡e| KwgwU mKj ai‡bi Kv‡Ri cÖwZwbwa Øviv MwVZ n‡e Ges 5S 
e¨e¯’vcKMY Gi mfvcwZ n‡eb| QIC n‡”Q mKj Kg© BDwb‡Ui 5S Kg©KvÛ ev¯Íevqb msµvšÍ wel‡q wm×všÍ 
†bevi †ÿ‡Î h_vh_ KZ…©cÿ| GB KwgwU cÖ‡Z¨K gv‡m 5S m¤úwK©Z Bmy¨ Av‡jvPbv, mgvavb I wm×všÍ MÖn‡bi 
Rb¨ mfv Ki‡eb| †h MÖæcwU cÖ‡Z¨K Kg© BDwb‡U 5S Kg©KvÛ wb‡q KvR Ki‡e, †m MÖæcwU‡K AvbyôvwbKfv‡e 
WIT e‡j WvKv n‡e| WIT Zv‡`i BDwb‡U cuvPwU 5S ev¯Íevq‡bi ØvwqZ¡cÖvß|

12.2.9 ÔAvZ¥-k„sLjÕ Ae¯’vi Dbœq‡bi Rb¨ mKj Kg©KZv/Kg©Pvix‡`i Rb¨ µgvMZ wkÿv (continued 

education) Kvh©µg

D”P e¨e¯’vcbvi Aby‡gv`b mv‡c‡ÿ, QIC me Kg©KZv/Kg©Pvix‡`i 5S wkÿvq wkÿZ Kivi Rb¨ c‡bi w`‡b 
GKevi ev gv‡m GKevi GKwU cÖwkÿY Kg©m~Px cÖbqb Ki‡eb| mdj WIT i 5S cÖK…Z ev¯Íevq‡bi Dci 1 
N›Uv cwiwPwZ g~jK (orientation) Av‡qvRb Kiv †h‡Z cv‡i| QIT, WIT i mKj Kg©KZv/Kg©Pvix‡`i cÖKv‡k¨ 
cÖksmv Ki‡e| Zv‡`i AR©b †bvwUk‡evW© BZ¨vw`‡Z cÖ`k©b Kiv †h‡Z cv‡i, hv‡Z Zviv Drmvn cvq|

GQvov, WIT †`i wbw`©ó mg‡qi e¨veav‡b 5S Kg©Kv‡Ûi Ici mswÿß wgwUs/mfv Ki‡Z Drmvn †`qv n‡e| 
mfvq WIT m`m¨iv Pjgvb 5S Kg©Kv‡Ûi Ici Av‡jvPbv Ki‡eb| GQvov fwel¨Z Kg©cÖev‡ni gv‡bvbœq‡bi 
Pvwn`v¸‡jvi Dci Av‡jvPbv n‡e| WIT †bZvivmKj Kg©KZv/Kg©Pvix‡`i fwel¨Z Kg© cwi‡e‡ki Dbœq‡b 
Dc‡`k cÖ`v‡b Drmvn w`‡eb, KviY Zviv cÖK…Z Kg©fvi Ges Kg© cÖwµqv Rv‡bb|
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12.2.10 cwiexÿY (monitoring) Kg©KvÛ

5S Kg©Kv‡Ûi Ici Avjv`v cÖwZ‡e`b cÖwµqv (reporting system) ˆZix Kiv `iKvi †bB| eZ©gvb e¨e¯’vcbv 
Z_¨ cÖwµqv (Management Information System/MIS), GKwU mvaviY cÖwZ‡e`b ˆZwii cÖwµqv ˆZix Ki‡Z 
n‡e| hw` eZ©gvb MIS wUKg©KZ©v Kg©Pvix‡`i †Kvb cÖKvi †evSv ev Amyweavi m„wó K‡i, Z‡e cÖwµqvwU c~bM©Vb 
K‡i e¨venvi Dc‡hvMx Kiv n‡e|

5S Kg©Kv‡Ûi AMÖMwZ hvPvB‡qi Rb¨ GKwU mvaviY †PKwjó ev ZvwjKv ̂ Zwi Ki‡Z n‡e| D`vniY¯^iƒc, GKwU 
cixÿvMv‡i (lab) KZ Rb i³ cixÿv K‡i‡Qb-Zv wbY©q Kiv †h‡Z cv‡i| AvaywbK miÄvg ev Kg© cÖwµqvi 
e¨vcK cwieZ©b QvovB, hw` GKwU wbw`©ô mg‡qi e¨veav‡b cybtcybt cwigvc Kiv hvq, Zvn‡j S Kg©KvÛ 
ev¯Íevq‡bi d‡j cwieZ©bUv mn‡R wbY©q Kiv hv‡e| hw` D”P e¨ve¯’vcK Ges WIT m`m¨iv Kg© cwi‡ek 
m¤ú‡K© ms‡e`bkxj nq Ges 5S ev¯Íevq‡b KvR K‡i, Z‡e Gai‡bi „̀k¨gvb (visible) cwieZ©b wbY©q Kiv 
m¤¢e| cwiexÿY Kg©KvÛ¸‡jv (†hgb, AMÖMwZ hvPvB‡qi cÖwµqvi e¨envi) nvmcvZvj‡K Kv‡jv †eë ch©v‡q 
†cuŠQv‡Z mnvqZv Ki‡e|

12.2.11 civgk© bKkv (Scheme)

mKj Kg©KZv/Kg©Pvix‡`i †_‡K Dc‡`k MÖn‡bi Rb¨ GKwU we‡kl c×wZ ev †KŠkj _vKv DwPZ| D”P 
e¨e¯’vcbv Ges QIT Kg©¯’j Dbœq‡bi Dci WIT i gZvgZ msMÖn Ki‡e| GBme gZvgZ QIT i mfvq 
ch©v‡jvPbv K‡i AMÖvwaKvi wbY©q Ki‡e| Kg©KZv/Kg©Pvix‡`i gZvgZ/civgk© ev¯Íevq‡bi Rb¨ D”P e¨e¯’vcbvi 
mnvqZvq †QvULv‡Uv ev‡R‡Ui cÖ‡qvRb| GB ai‡bi cwieZ©b KvB‡R‡bi GKwU cÖ‡Póv| Kvh©Kix civgk© Kv‡R 
jvMv‡bv n‡j, mgm¨v mgvav‡b Kg©KZv/Kg©Pvix‡`i g‡a¨ Drmvn e„w× cv‡e Ges KvB‡Rb ¯Íi m¤úbœ n‡e|

12.2.12 me‡P‡q fv‡jv WIT I Rb¨ wØ-evwl©K cyi®‹vi

Kg©KZv/Kg©Pvix‡`i Drmvn/cÖ‡Yv`bv cÖ`vb AZ¨šÍ Riæix| Gi Rb¨ GKwU wØ-evwl©K Abyôv‡bi Av‡qvRb Kiv 
†h‡Z cv‡i| GB Abyôv‡bi c~‡e©, QIT mivmwi ch©‡eÿY Ges †PKwj‡ói gva¨‡g WIT i AR©b hvPvB Ki‡e| 
Abyôv‡b m‡e©vrK…ó WIT †K cÖksmv Ges cyi®‹…Z Kiv n‡e| hw` GLv‡b Aí cwigvb UvKvI †`qv nq, Z‡e 
mK‡ji Rb¨ 5S Kg©Kv‡Ûi e¨env‡ivc‡hvMx miÄvg †Kbv †h‡Z cv‡i|

12.2.13 AR©b cÖ`k©‡b 5S Drme (5S Festival)

evB‡i †_‡K cÖksmv Ges g~j¨vqb nvmcvZv‡ji Kg©KZv/Kg©Pvix‡`i Rb¨ cyi®‹vi ¯^iƒc| 5S Drme g~jZ D”P 
ch©v‡qi KZ…©cÿ, ¯’vbxq †jvK Ges Askx`vi‡`i (stakeholder) Kv‡Q cÖPvibv †KŠkj| Drme PjvKv‡j 
cwieZ©b †`Lv‡bvi Rb¨ 5S c~e© Ges cieZ©x mg‡qi Qwe cÖ`k©Y Kiv †h‡Z cv‡i| GRb¨ 5S ev¯Íevqb ïiæ Kivi 
c~‡e© nvmcvZv‡ji wewfbœ ¯’v‡bi Qwe Zz‡j ivL‡Z n‡e| evB‡ii †jvK‡`i Kv‡Q Dc‡fvM¨ K‡i  †Zvjvi Rb¨ 
nvmcvZvj Mvb, bvUK BZ¨vw` AšÍf©~³ Ki‡Z cv‡i| GB ch©šÍB n‡”Q 5S e¨e¯’vcbvi cÖ_g P‡µi †kl Ges 
wØZxq P‡µi ïiæ|
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Av‡jvPbvi welq:
42. 5S Uzj mg~n
43. 5S Uzj Gi e¨envi

Awa‡ekb-13 5S Uzjm

D‡Ïk¨

c×wZ

mgq

cÖ‡qvRbxq DcKiY

`jxq Abykxjb I Dc¯’vcb, ¯øvBW cÖ`k©b/wfwWI

1 NÈv 30 wgwbU

wfwWI/¯øvBW `jxq Abykxj‡bi welq (PvU© †ccvi, gvK©vi)

cÖwµqv

Awa‡ekb cwiPvjb

Awa‡ekb †k‡l AskMÖnYKvixMYÑ
1.  5S Uzjmg~n e¨env‡ii Rb¨ Abykxjb Ki‡Z cvi‡eb|
2.  5S Uzjmg~n e¨env‡ii myweav I P¨v‡j‡Äi w`K mg~n Zz‡j ai‡Z 

cvi‡eb|

avc- 1 : 5S Uzjm mg~n

1.  G Awa‡ek‡b Av‡jvPbvi welq nj 5S Uzjm mg~n| ¯øvBW cÖ`k©‡bi gva¨‡g 14wU Uzjm m¤ú©‡K Av‡jvPbv 
Kiæb|

2.  cÖwZwU Uzjm Av‡jvPbv Kiæb Ges GwU †Kvb S Gi mv‡_ m¤úwK©Z ev Kv‡R e¨eüZ nq Zv Av‡jvPbv Kiæb 
A_ev GKwU Uzjm Av‡jvPbv Kiæb Ges AskMÖnbKvix‡`i Kv‡Q Rvb‡Z Pvb †h, GUv †Kvb S Gi mv‡_ 
m¤úwK©Z ev †Kvb S G e¨eüZ n‡e|

3.  Gfv‡e 14wU Uzjm& Av‡jvPbv Kivi ci wfwWI cÖ`k©b Kiæb|

4.  Uzjm m¤ú‡K© AskMÖnbKvix‡`i ¯úó avibv n‡q‡Q wKbv Zv hvPvB Kiæb| mevB‡K ab¨ev` Rvwb‡q 
Awa‡ekb †kl Kiæb|
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1| mvwie×fv‡e ivLv (Alignment): GwU g~jZ Set/S2 (mvRv‡bv/¸Qv‡bv) Kvh©µ‡gi Rb¨ cÖ‡hvR¨|

2| eY© µgvbymv‡i: mvwie×fv‡e mvRv‡bv (Alphabetic Order) ÔmvRv‡bv/¸Qv‡bvÕ Kvh©µg Gi Rb¨ mvaviY 
dvBj/Ab¨vb¨ AvB‡Ug mvRv‡bv|

5S Uzjm (5S Kvh©µg mg~n cwiPvjbvq mnvqZvg~jK wb‡`©kK)

cv‡VvcKiY-13
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4| Dci †_‡K wb‡P  (Top to Bottom): GB UzjwU Set/S2 Kv‡R e¨eüZ nq|

3| evg †_‡K Wv‡b mvRv‡bv:  (Left to Right Order) GB UzjwU mvaviYZ wØZxq Set/S2 A_©vr mvRv‡bv Kv‡R 
e¨eüZ nq|

5| jvj U¨vM (Red Tag): nvmcvZv‡ji †h †Kvb ¯’v‡b cÖ_g S1/Sort Gi Rb¨ e¨envi Kiv nq, hvnv 
AcÖ‡qvRbxq wRwb‡mi wb‡`©kK wn‡m‡e KvR K‡i|

5S RED TAG

Dept./Unit.....................................................
Tagged Date............................. By ..............
Date of Re-check..................... By ..............
□ Necessary □ May necessary
□ Unnecessary
Where to keep .............................................
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6| is Abyhvqx web¨vmKiY (Colour Code): is Abyhvqx web¨vmKiY hv S4/Standardize ev gvbm¤úbœ Kv‡Ri 
Rb¨ e¨envi Kiv nq|

7| mvBb‡evW©: S4/Standardize gvbm¤§Z Kvh©µ‡gi Rb¨ Bnv e¨envi Kiv nq| Ae¯’vb wPwýZ Kivi Kv‡R 
mvaviYZ Bnv e¨envi Kiv nq|

8| †j‡ewjs (Colour Code): GwU mvRv‡bv S2/Set Kvh©µ‡g e¨eüZ nq| GwU mvaviYZ File Cabinet/†÷vi 
Gi mvRv‡bvi Kv‡R e¨eüZ nq| B‡jKwUªK¨vj myBPmn Ab¨vb¨ hš¿cvwZi wb‡`©kK wnmv‡e Bnv e¨eüZ nq|
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9| wPý ev Symbol: GwU mvaviYZ S2/S4 Kvh©µ‡g e¨eüZ nq|

10| X-Y Aÿ eivei mvRv‡bv: GwU mvaviYZ S2/Set mvRv‡bv Kvh©µ‡g e¨eüZ nq| †cvóvi A_ev †h †Kvb 
e¯‘ cÖ`k©‡bi †ÿ‡Î GwU e¨eüZ nq|

11| Zone ev GjvKv: GwU g~jZ S2/S4 Gi Kv‡h© e¨eüZ nq|
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12| c_ wb‡`©kbv: S4/Standardize Kv‡R e¨eüZ nq|

13| wbivcËv wPý: S4/Standardize Kv‡R e¨eüZ nq|
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Av‡jvPbvi welq:
44. †bZ…Z¡, †gvwU‡fkb I 5S Kg©Kv‡Ûi mdjZv

Awa‡ekb-14 5S Kg©Kv‡Û †bZ…Z¡ I †gvwU‡fkb

D‡Ïk¨

c×wZ
mgq
cÖ‡qvRbxq DcKiY

jvwb©s g¨vwcs Ges Dc¯’vcb

1 NÈv 30 wgwbU

welqmg~n

cÖwµqv

Awa‡ekb cwiPvjb

Awa‡ekb †k‡l AskMÖnYKvixMYÑ
1.  5S Kg©Kv‡Ûi mdjZvi mv‡_ †bZ…Z¡, †gvwU‡fkb, Kvh©Kix †hvMv‡hvM 

ZË¡veav‡bi m¤úK© wPwýZ Ki‡Z cvi‡eb|

avc- 1 : 5S Kg©Kv‡Û †bZ…Z¡ I †gvwU‡fkb

1.  AskMÖnbKvix‡`i wR‡Ám Kiæb G Kqw`‡b wK wK welq Av‡jvPbv Kiv n‡q‡Q? cÖ_g †_‡K †kl ch©šÍ me 
welq¸‡jv Zviv hv‡Z ej‡Z cv‡ib †m e¨vcv‡i mnvqZv Kiæb|

2.  Gevi welq †jLv KvW©mg~n gvwU‡Z Qwo‡q wQwU‡q ivLyb| gvSLv‡b ivLyb 5S |

3.  AskMÖnbKvix mKj‡K GB KvW©mg~‡ni evB‡i †Mvj n‡q `vov‡Z ejyb| Gevi 5S Gi mv‡_ GK GKwU 
Kv‡W©vi †hvMm~Î ˆZix Kiæb Ges †h †Kvb GKRb‡K ej‡Z ejyb GB `yB Kv‡W©i wel‡qi g‡a¨ m¤úK© wK? 
ev wKfv‡e GB ỳwU welq G‡K Ac‡ii cwic~iK|

4.  Gfv‡e cÖ‡Z¨KwU wel‡qi mv‡_ 5S Gi m¤úK© Av‡jvPbv Kiæb ev e¨vL¨v Kiæb|

5.  mvi ms‡ÿc Kiæb †h 5S ev¯Íevqb Ki‡Z †M‡j Av‡jvwPZ me ¸wj welq LyeB ¸iæZ¡c~Y© Ges G‡K 
Ac‡ii cwic~iK| Kv‡iv †Kvb cÖkœ _vK‡j Zvi DËi w`b Ges ab¨ev` Rvwb‡q Awa‡ekb †kl Kiæb|
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Av‡jvPbvi welq:
45. e¨w³K Kg© m¤úv`b e¨e ’̄vcbv wK I Gi D‡Ïk¨?
46. e¨e ’̄vcbvi ˆewkó¨ I wKQz mswkøó Bmÿ
47. ¯̂v ’̈̄  e¨e ’̄vc‡Ki `vwqZ¡
48. e¨w³K Kg©m¤úv`b e¨e ’̄vcbvi mvd‡j¨i m~Î mg~n
49. e¨w³K Kg©m¤úv`b e¨e ’̄vcbv ev Í̄evq‡bi D‡jøL‡hvM¨ welq mg~n
50. Kg©Pvixi Kg© m¤úv`b cwiKíbvi QK, ˆÎgvwmK ch©v‡jvPbv mfvi weeiYx
51. Kgx© g~j¨vqb

Awa‡ekb-15 e¨w³K Kg© m¤úv`b e¨e¯’vcbv (IPM)

D‡Ïk¨

c×wZ
mgq
cÖ‡qvRbxq DcKiY

jvwb©s Kb‡Mþ g¨vwcs Ges Dc¯’vcb

1 NÈv 30 wgwbU

welqmg~n

cÖwµqv

Awa‡ekb cwiPvjb

Awa‡ekb †k‡l AskMÖnYKvixMYÑ
1. e¨w³K Kg© m¤úv`b e¨e¯’vcbv wK, Gi D‡Ïk¨ I ev¯Íevqb cÖwµqv 

e¨vL¨v Ki‡Z cvi‡eb|

avc- 1 : e¨w³K Kg© m¤úv`b e¨e¯’vcbv

1.  cÖ_‡g AskMÖnbKvix‡`i Kv‡Q wR‡Ámv Kiæb e¨w³K Kg©m¤úv`b m¤ú‡K© Zv‡`i aviYv wK? K‡qKR‡bi 
gZvgZ ev aviYv ïbyb|

2.  Gevi AskMÖnbKvix‡`i 7 `‡j fvM Kiæb| cÖwZ `‡j 1wU K‡i cv‡Vv‡cvKib w`b| cÖwZ `j 
cv‡Vv‡cvKibwU co‡eb, wb‡R‡`i g‡a¨ Av‡jvPbv Ki‡eb Ges cieZ©x‡Z `‡ji cÿ †_‡K mevi D‡Ï‡k¨ 
Dc¯’vcb Kivi Rb¨ cÖ¯‘wZ †b‡eb| `‡j cVb I cÖ¯‘wZi Rb¨ mgq 20 wgwbU| `‡ji KvR ev wK Ki‡Z 
n‡e Zv mevB eyS‡Z †c‡i‡Qb wKbv hvPvB Kiæb| hw` Kv‡iv †Kvb KvMR gvK©vi ev †Kvb DcKib cÖ‡qvRb 
n‡j Zvi e¨e¯’v Kiæb|
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avc-2 : Dc¯’vcbv

3.  Gevi G‡K G‡K cÖwZ `j‡K Zv‡`i Dc¯’vcbvi Rb¨ ejyb| GK `‡ji Dc¯’vcbv †k‡l Ab¨‡`i †Kvb 
gZvgZ ev cÖkœ _vK‡j Zvi my‡hvM w`b|

4.  Gfv‡e me `‡ji Dc¯’vcbv †_‡K IPM m¤ú‡K© mevi avibv ¯^”Q n‡q‡Q wKbv Zv hvPvB Kiæb| cÖ‡qvR‡b 
wb‡RI Av‡jvPbv Kiæb|

avc-3 : Kg© m¤úv`b e¨e¯’vcbv I nvmcvZvj e¨e¯’vcbvi gvb Dbœqb

5.  Kg© m¤úv`b e¨e¯’vcbv 5S ev¯Íevq‡b †Kv_vq-‡Kv_vq Kv‡R jvM‡e Zv AskMÖnYKvix‡`i Kv‡Q Rvb‡Z 
Pvb|

6.  cÖwZ `‡ji cvidi‡gÝ Z`viwK Kivi †ÿ‡Î WIT Ges QIC welqwU we‡ePbvq †b‡eb|

7.  5S ev¯Íevq‡bi †ÿ‡Î AMÖMwZ ch©v‡jvPbvi †ÿ‡Î e¨w³ Ges `‡ji cvidi‡gÝ cwiweÿ‡Yi gva¨g ev 
c×wZ wnmv‡eB IPM ev e¨w³K Kg© m¤úv`b e¨e¯’vcbv e¨eüZ n‡e|

8.  Awa‡ek‡bi mvims‡ÿc K‡i Awa‡ekb †kl Kiæb|
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e¨w³K Kg© m¤úv`b e¨e¯’vcbv ej‡Z wK eySvq?

Bs‡iRx ÔIndividualÕ kãwU ÔGeneralÕ A_ev ÔCommonÕ-Gi wecixZ| evsjvq ÔIndividualÕ kãwUi A_© n‡jv 
¯^Zš¿, c„_K c„_K, Avjv`v fv‡e, GK GK K‡i, ¯^-¯^, wbR BZ¨vw` eySvq| Bs‡iRx‡Z ÔPersonalÕ kãwUi 
AvwfavwbK A_© n‡jv e¨w³MZ, e¨w³K BZ¨vw`| ZvB GB gwWDjwUi bvgKiY Bs‡iRx ÔIndividualÕ kãwUi 
mv‡_ mvgÄm¨ †i‡L Ôe¨w³KÕ eySv‡bv n‡q‡Q| Avevi Bs‡iRx ÔPerformanceÕ kãwUi A_© n‡jv Kvh©, Kg©, 
K…wZZ¡, gÂvwfbq, cÖ`k©bx, AvPiY BZ¨vw` eySvq| GB gwWD‡j ÔPerformanceÕ kãwU‡K ÔKg© m¤úv`bÕ wnmv‡e 
eySv‡bv n‡q‡Q|

e¨e¯’vcbv kãwU Bs‡iRx ‘Management’ k‡ãi cÖwZkã| Bs‡iRx GB kãwU AwaKvs‡ki g‡Z j¨vwUb ev 
BZvwjq  ‘Maneggiare’ kã n‡Z G‡m‡Q| hvi A_© n‡jv  ‘To train up the horses’ ev Ak¦‡K cÖwkwÿZ K‡i 
†Zvjv ev cwiPvjbvi Dc‡hvMx K‡i †Zvjv| Kv‡ji weeZ©‡b gvbyl‡K cÖwkwÿZ K‡i Zy‡j Zuvi wbKU n‡Z KvR 
Av`v‡qi mv‡_ GB kãwU m¤úK©hy³ n‡q c‡o‡Q| eZ©gv‡b Bs‡iRx ‘Management’ kãwUi mgv_©K kã MY¨ 
Kiv nq ‘to handle’ ev Pvjbv Kiv ev cwiPvjbv| A_©vr e¨e¯’vcbv n‡jv †Kvb D‡Ï‡k¨i Rb¨ wb‡qvwRZ wewfbœ 
Dcvq-DcKiY‡K h_vh_fv‡e Kv‡R jvMv‡bvi Rb¨ myôzfv‡e cwiPvjbv Kiv| ¯^v¯’¨ e¨e¯’vcbvi mPivPi †h 
mKj m¤ú‡`i ev Dcvq-DcKi‡Yi cÖ‡qvRb nq Zv n‡jv:

1.  mwVK gvbe m¤ú` wb‡qvM

2.  A_© msMÖn

3.  wRwbmcÎ/‰ZRlcÎ msMÖn (Logistics/Materials)

4.  mwVK mgq cÖ`vb

Dc‡iv³ Dcvq-DcKi‡Yi g‡a¨ gvbyl ev Rbkw³ n‡jv me‡P‡q ¸iæZ¡c~Y©| KviY GB Rbkw³ Ab¨vb¨ 
Dcvq-DcKiY‡K e¨envi K‡i| ZvB e¨e¯’vcbv ej‡Z A‡b‡K ïay gvbe kw³i cwiPvjbv‡KI eywS‡q‡Qb| 
A‡b‡K ‘Management’ kãwU‡K 3wU fv‡M fvM K‡iI e¨e¯’vcbv‡K eySv‡Z †P‡q‡Qb| Zv‡`i g‡Z, 
Manage+Men+Tactfully= ‘Management’|

Dc‡i ewY©Z m¤ú` mg~‡ni h_vh_ cÖ‡qv‡Mi gva¨‡g mywbw`©ó ¯^v¯’¨ †mev wbwðZ Ki‡Z n‡e|

¯^v¯’¨ ‡mev ̀ v‡bi †ÿ‡Î ̄ ^-¯^ Kg© e¨e¯’vcbv n‡jv Ggb GKwU ̄ ^Zš¿ cÖwµqv hv cÖwZwU †mev cÖ`vbKvix I Ab¨vb¨ 
m¤ú` mgy‡ni myôz e¨env‡ii j‡ÿ¨ D‡Ïk¨ wba©viY I AR©‡bi wbwg‡Ë cwiKíbv, msMVb, DØy×KiY I wbqš¿Y 
Kv‡h©i mv‡_ m¤ú„³ Kiv|

e¨w³K Kg© m¤úv`b e¨e¯’vcbv

cv‡VvcKiY-15
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mKj ai‡Yi †mev cÖ`vbKvix KZ…©K Zuv‡`i cÖwZôv‡b mvwe©K ¯^v¯’¨ e¨e¯’vcbv wbwðZ Kiv ¯^v¯’¨ †mev cÖ`v‡bi 
Rb¨ ¸iæZ¡c~Y©| ¯^v¯’¨ e¨e¯’vcbv ej‡Z Avgiv ‡h wRwbmwU ey‡S _vwK †mwU n‡jv, †Kvb wbw©`©ó †mev wbwðZ Kivi 
Rb¨ D‡Ïk¨g~jK fv‡e mKj ai‡Yi m¤ú` msMÖn Kiv Ges Zvi mwVK e¨envi Kiv|

¯^v¯’¨ Kg©x ej‡Z miKvwi ̄ ^v¯’¨ †mevq wb‡qvwRZ mKj ai‡Yi Rbej‡K eySv‡bv n‡q‡Q| g‡b ivL‡Z n‡e cÖwZwU 
gvbyl Zvi Kg©cwiwai wfZ‡i GKRb e¨vc¯’vcK| †h †jvKwU iv¯Ív cvivcvi Ki‡Qb wZwbI H Kvh©m¤úv`‡bi 
Rb¨ GKRb e¨e¯’vcK, †h †jvKwU ivbœvkvjvq KvR Ki‡Qb wZwbI GKRb e¨e¯’vcK| GKB iKg fv‡e ¯^v¯’¨ 
e¨e¯’vcbvi cÖwZwU ch©v‡qi cÖwZwU Rbej Zuvi Kg©cwiwai wfZ‡i GKRb e¨e¯’vcK|

e¨w³K Kg©m¤úv`b e¨e¯’vcbvi D‡Ïk¨:

1.  5S ev¯Íevqbmn ¯’vbxq ch©v‡qi cwiKíbv ev¯Íevq‡b mKj Kg©KZ©v I Kg©Pvix‡`i‡K Kvh©Kifv‡e 
wb‡qvwRZ Kiv|

2.  gvb m¤§Z Kvh©µg ev¯Íevq‡b Kg©KZ©v I Kg©Pvix‡`i Kg©`ÿZv I Kg©‡cÖiYv e„w× Kiv|

3.  Kg©c×wZi cwieZ©b I DbœwZmvab|

Dc‡iv³ Av‡jvPbvi wfwË‡Z¡ nvmcvZv‡j 5S ev¯Íevqb Ki‡Z ‡M‡j `y-ai‡bi e¨e¯’cbv wbwðZ Kiv 
cÖ‡qvRb| GK †mev cÖ`vbKvix e¨e¯’vcbv, ỳB Ab¨vb¨ m¤ú` e¨e¯’vcbv| ¯^v¯’¨Kg©x e¨e¯’vcbvi †ÿ‡Î †mev 
cÖ`vbKvixi KvR I `vqxZ¡ mywbw`©ó K‡i w`‡Z n‡e Ges GB KvR I `vqxZ¡ cvj‡bi gva¨‡g wK D‡Ïk¨ AR©b 
Ki‡Z PvB Zv cwi¯‹vi Ki‡Z n‡e| GKB ai‡bi Kv‡Ri †ÿ‡Î `j MVb K‡i w`‡Z n‡e Ges `‡ji wjWvi 
ev †bZv wba©viY Ki‡Z n‡e| GmeB Ki‡Z n‡e †Kbbv cÖwZwU †mev cÖ`vbKvix Zvi wb‡Ri Kg©cwiwai 
wfZ‡i GKRb e¨e¯’vcK| †hgb-nvmcvZvj cwi¯‹vi cwiQbœ ivLvi †ÿ‡Î cÖwZwU cwi”QbœZv Kg©xi †hgb 
mywbw`©ó KvR I ̀ vwqZ¡ _vK‡e Avevi me cwi”QbœZv Kg©x wb‡h GKUv cwi”QbœZv ̀ j| GB ̀ ‡ji GKRb †bZv 
_vK‡eb| Avevi †hgb AvDU †c‡m›U †mev †`qvi †ÿ‡Î cÖwZRb Wv³v‡ii †hgb mywbw`©ó `vqxZ¡ _vK‡e 
†Zgb AvDU †c‡m‡›Ui mKj Wv³vi‡K wb‡q GKUv `j _vK‡e hvi Avevi GKRb `j †bZv _vK‡eb| 
Gfv‡e Kg©cwiKíbv Abyhvqx cÖwZwU e¨w³ I `‡ji mywbw`©ó KvR I `vqxZ¡ wba©vib K‡i w`‡q 5S ev¯Íevq‡bi 
MwZ e„w× Kiv †h‡Z cv‡i| GB †Mj ¯^v¯’¨ Kg©x e¨e¯’vcbv| Gevi Ab¨vb¨ m¤ú‡`i myô e¨e¯’vcbvi †ÿ‡Î 
5S Gi cÖ_g 2wU S †hgb mwU©s Ges †mwUs Lye ¸iæZ¡c~Y©| mwU©s Ges †mwUs-Gi gva¨‡g 
cÖ‡qvRbxq-AcÖ‡qvRbxq, e¨envi Dc‡hvMx-Aby‡cv‡hvMx evQvB K‡i Ges †j‡ewjs Kivi gva¨‡g m¤ú‡`i 
myôz I Kvh©Ki e¨envi wbwðZ Kiv Ges ¯^v¯’¨ †mevi gvb DbœZ Kiv|

TQM /5S ev¯Íevq‡bi †ÿ‡Î e¨w³K Kg©m¤úv`b e¨e¯’vcbv nvwZqvi wnmv‡e e¨eüZ n‡e| Kv‡RB 
nvmcvZvj ch©v‡q TQM /5S ev¯Íevq‡bi cwiKíbvq mKj ‡mev cÖ`vb Kvix‡K wb‡qvwRZ Kiv|

Kg©x‡`i Kg©`ÿZv I Kg©‡cÖiYv e„w× Kiv Ges ev¯Íe AwfÁZvi wfwË‡Z Kg©c×wZi cwieZ©b I DbœwZ mvab 
Kiv| †Kbbv TQM gvb e¨e¯’vcbv I gvb Dbœq‡bi GKwU Pjgvb cÖwµqv|
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e¨e¯’vcbvi ˆewkó¨ I wKQz mswkøó Bmy¨

we‡kølY Ki‡j †`Lv hvq †h, ¯^v¯’¨ e¨e¯’vcbvi wb‡¤œv³ ˆewkóvejx jÿYxq:

1.  e¨e¯’vcbv n‡jv c~e©wba©vwiZ jÿ¨vR©‡bi GKwU cÖwµqv ev †KŠkj
2.  GB cÖwµqvi g~j jÿ¨ n‡jv wb‡qvwRZ DcKiYvw`i e¨envi wbwðZ Kiv
3.  DcKiYvw`i Kvh©Ki e¨env‡ii j‡ÿ¨ cwiKíbv, msMVb, Kg©xms¯’vb, wb‡`©kbv, †cÖlYv, mgš^q I wbqš¿Y 

e¨e¯’vcbv cÖwµqv ev †KŠk‡ji AšÍf©y³
4.  e¨e¯’vcbv mgwš^Z Kg© cÖ‡Póvi mv‡_ mgwš^Z| ZvB GKK cÖqvm `jxq cÖ‡PóviB wfwË|

Dc‡iv³ Av‡jvPbvi †cÖwÿ‡Z e¨e¯’vcbv welqwU‡K wb‡¤œ ms‡ÿ‡c †iLvwP‡Îi mvnv‡h¨ Zz‡j aiv n‡jv|

Kg© `ÿI Kvh©Kifv‡e KvR Ki‡Z n‡j Team leader (WIT) Gi 3wU ¸Y _vK‡Z n‡e|

1. †KŠkjMZ `ÿZv (Technical Skill): Team leader (WIT) Gi Zvi Kv‡Ri †ÿ‡Î we‡kl ¸Y _vK‡Z 
n‡e| D”P ch©v‡q e¨e¯’vc‡Ki †P‡q wb¤œ ch©v‡q e¨e¯’vc‡Ki Technical Skill †ekx `iKvi|

2.  gvbe AvPiY `ÿZv (Human Behavior Skill): e¨e¯’vc‡Ki gvbyl‡K eySv Ges Zv‡`i cÖfvweZ Kiv 
ÿgZv| mKj ch©v‡qi e¨e¯’vc‡KiB Human Behavior Skill mgvb `iKvi|

3.  aviYvMZ `ÿZv (Conceptual Skill): e¨e¯’vcK‡K eyS‡Z n‡e †Kvb wm×všÍ Aaxb¯Í‡`i‡K Rvbv‡bvi 
c~‡e© Zv‡`i cÖwZwµqv wK n‡Z cv‡i Ges †mB cÖwZwµqv ‡gvKv‡ejv Kivi Rb¨ wb‡R‡K cÖ¯‘Z ivL‡Z n‡e| 

Kg©ÿgZv Ges Kvh©KvwiZv (Efficiency & Effectiveness)

Kg©ÿgZv n‡jv mwVK fv‡e KvR Kiv, Avi Kvh©KvwiZv n‡jv mwVK KvRwU Kiv| aiv hvK Avcwb AZ¨šÍ b¨vh¨ 
`v‡g nvmcvZ‡ji Rb¨ GKwU Kw¤úDUvi wKb‡jb| A_©vr Avcwb mwVK fv‡e KvRwU K‡i‡Qb (Kg©ÿgZv fvj)| 
wKš‘ Avcbvi Kw¤úDUvi `iKvi wQj bv| eis Avcbvi GKwU Ultra-Sonogram †gwk‡bi `iKvi wQj| A_©vr 
Avcwb mwVK KvRwU K‡ibwb (Kvh©KvwiZv Lvivc)| Avcwb mwVKfv‡e fyj KvR K‡i‡Qb| aiv hvK Avcwb mwVK 
KvRwU K‡i‡Qb, A_©vr Avcbvi cÖ‡qvRbxq wRwbm Ultra-Sonogram †gwkb wK‡b G‡b‡Qb| wKš‘ wK‡b‡Qb 
A‡bK †ekx `vg w`‡q| A_©vr Avcwb mwVK fv‡e KvRwU K‡ibwb (Kg©ÿgZv Lvivc)| hw` Avcwb Avcbvi 
cÖ‡qvRbxq wRwbmwU b¨vh¨ `v‡g wK‡b Avb‡Zb Z‡e Avcbvi Kg©ÿgZvI Kvh©KvwiZv DfqB fvj n‡Zv|

5S avibv ev¯Íevq‡bi gva¨‡g Kvh©KvwiZv I Kg©ÿgZv e„w× Kiv hvq| †hgb- mwU©s, †mwUs ev evQvB I  
†MvQv‡bvi gva¨‡g Kvh©KvwiZv e„w× Kiv m¤¢e| cÖwkÿY I †g›Uwis-Gi gva¨‡g Ges †gvwU‡fk‡bi gva¨‡g 
Kg©xi g‡a¨ Kg©‡cÖiYv m„wó K‡i Zvi Kg©ÿgZv e„w× Kiv hvq| Zvici WIT Ges QIC-Gi gva¨‡g 
Revew`wnZvi †h ms¯‹…wZ ˆZix nq Zvi gva¨‡gI Kg©xi Kg©ÿgZv I Kvh©KvwiZv evov‡bv m¤¢e|

j‡ÿ¨ †cuŠQv‡bvi

Rb¨ cÖ‡qvRb nq
jÿ¨ ev D‡Ïk¨

G Rb¨

cÖ‡qvRb c‡o

DcKiYvw` msnZKi‡Yi
(gvbyl, hš¿cvwZ, KuvPvgvj,

A_©, evRvi I c×wZ)

G¸‡jv Kv‡Ri 

h_v_©Zvi Dci wbf©ikxj

KZ¸‡jv avivewnK Kv‡Ri
ev Kg© cÖwµqv

(cwiKíbv, msMVb,
Kg©xms¯’vb, wb‡`©kbv,

†cÖlYv, mgš^q I wbqš¿Y)

jÿ¨ ev D‡Ïk¨ AR©b
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¯^v¯’¨ e¨e¯’vc‡Ki `vwqZ¡:

1.  e¨e¯’vcK‡K Aaxb¯’‡`i mv‡_ KvR Ki‡Z nq A_©vr Team leader †K Team member ‡`i m‡½ Kg© 
cwiKíbv ‰Zix Kivi Rb¨ KvR Ki‡Z n‡e|

2.  Team leader Zvi member ‡`i w`‡q KvR Kwi‡q †b‡e| Kv‡Ri Rb¨ Zv‡`i‡K `vqx _vK‡Z nq, KviY 
Zv‡`i wm×všÍ †bIqvi ÿgZv Av‡Q Ges Zviv m¤ú` e¨envi K‡ib|

3.  Zv‡`i we‡kølYg~jK wPšÍ Ki‡Z nq|
4.  wba©vwiZ jÿ¨¸‡jvi †KvbwUi ¸iæZ¡ KZ Zv eyS‡Z nq|
5.  Zv‡`i cÖ‡qvR‡b mg‡SvZvKvix, ivRbxwZwe` I msMV‡bi ~̀Z wnmv‡e KvR Ki‡Z nq|
6.  Zv‡`i †hvM¨Zvi cÖgvY w`‡q wb‡R‡`i‡K Ab¨‡`i Kv‡Q D`vniY wnmv‡e Dc¯’vcb Ki‡Z nq|
7.  GKRb mdj e¨e¯’vcK‡K cÖ‡qvR‡b D”P c`¯’ Kg©KZ©v, mnKg©x ev Aaxb‡¯’i fywgKv wb‡Z nq|

cÖwZwbwaZ¡ [Delegation]:

cÖwZwbwaZ¡-Gi gva¨‡g GKRb e¨e¯’vcK Zvi †gvU Kv‡Ri wKQz Ask A‡b¨i Dci b¨¯Í K‡ib| GKwU ¯^v¯’¨ 
cÖwZôv‡bi cÖavb Kg©KZ©vi c‡ÿ Zvi mKj ÿgZv e¨envi Kiv m¤¢e nq bv| Zvi c‡ÿ mewKQz Rvbv m¤¢e bq| 
Avevi mKj Kv‡R RwoZ nevi g‡Zv kw³ ev mgq †KvbUvB Zvi _v‡K bv| myZivs wZwb Zvi wKQz ÿgZv 
(Authority) Zvi Aat¯Íb‡K (Subordinate) b¨¯Í K‡ib| GB cÖwµqvwU‡KB e¨e¯’vcbvq cÖwZwbwaZ¡ e‡j| †hgb 
GKwU ¯^v¯’¨ cÖwZôv‡bi ev nvmcvZ‡ji cÖav‡bi c‡ÿ mvwe©K cÖkvmb, D×©Zb KZ…©c‡ÿi mv‡_ †hvMv‡hvM, 
mfv-mwgwZ‡Z †hvM`vb, wnmve iÿY BZ¨vw` me wel‡qi w`‡K jÿ¨ ivLv m¤¢e bv| GRb¨ wZwb †hvM¨ †jvK‡`i 
KZ…©Z¡ †`b hviv Zvi n‡q GB welq¸‡jv jÿ¨ iv‡L| cÖwZwbwa‡Z¡i gva¨‡g KZ…©Z¡ n¯ÍvšÍ‡ii gva¨‡g g~j welq 
n‡jv:

1.  GKRb D”P c`¯’ Kg©KZ©v Zvi Aaxb¯’ e¨w³‡K mywbw`©ó KvR cwi®‹vifv‡e eywS‡q w`‡eb|

2.  †h e¨w³wU‡K KvR †`Iqv n‡e Zvi KvR Kivi Rb¨ hZUzKz ÿgZv `iKvi Zvi e¨env‡iiI AbygwZ w`‡Z n‡e|

3.  hvi Dci KvR b¨¯Í Kiv n‡e wZwb ÿgZv (Authority) I `vwqZ¡ DfqB cv‡eb|

4.  `vwqZ¡ cÖvß ¯^v¯’¨ Kg©x hLbB Zvi ÿgZv e¨envi Ki‡eb ZLbB wZwb †mB Rb¨ `vqx (Accountable) 

_vK‡eb|

TQM /5S ev¯Íevq‡b GKRb Team leader Gi g~j `vqxZ¡ nj `‡ji m`m¨ I mswkøó mK‡ji g‡a¨ GKwU 
wfkb ̂ Zix Kiv, GKUv ̄ ^cœ †`L‡Z DØy× Kiv| GB wfkb AR©‡bi †ÿ‡Î cwiKíbv ̂ Zix Kiv Ges cwiKíbv 
ev¯Íevq‡bi mswkøó mK‡ji g‡a¨ GKwU Kg©‡cÖiYv m„wó Kiv| Rbm¤ú„³Zv ev RbAskMÖnY wbwðZ Kiv Ges 
GKwU Reve w`wnZvi ms¯‹…wZ ˆZix Kiv †hLv‡b fvj Kv‡Ri cyi¯‹vi I `vqxZ¡nxbZv kvw¯Í cÖwZdwjZ n‡e| 
5S ev¯Íevq‡bi d‡j D‡jøL‡hvM¨ AR©bmg~n wb‡q G¨vW‡fv‡Kmx Kiv cwieZ©b Avbvq‡bi j‡ÿ bxwZ‡Z, 
†KŠk‡j, cwiKíbvq I ev¯Íevqb cÖwµqvq|
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e¨w³K Kg©m¤úv`b e¨e¯’vcbvi mvd‡j¨i m~Î¸‡jv n‡jv:

7.  jÿ¨gvÎv wba©viY|
8.  ¯’vbxq ch©v‡qi cwiKíbv ev¯Íevq‡b Kg©`ÿZv e„w×|
9.  ˆ`bw›`b Kv‡Ri AsM c„_K †Kvb KvR bq|
10. GwU Pjgvb Kv‡Ri cÖwµqvq Ask|
11.  mnR I †evaMg¨|
12.  Kg©KZ©v/Kg©PvixMY wb‡RB wb‡Ri Kv‡Ri jÿ¨gvÎv wba©viY Ki‡e|
13.  GwU e¨w³i Kg©`ÿZv †hgb e„w× Ki‡e †Zgwb Kv‡Ri cÖwZ Zvi AvMÖn evo‡e|
14.  D×©Zb KZ…©K e¨w³ Kv‡Ri ¯^xK…wZ cvIqv hv‡e|

e¨w³K Kg©m¤úv`b e¨e¯’vcbvi 3wU avc:
1.  cwiKíbv: Kg©Pvix Zvi Kg©m¤úv`b `ÿZv e„w×i Rb¨ wK Ki‡Z hv‡”Q wKfv‡e, KLb, wK‡mi mnvqZvq 

†m wel‡q Zvi ZË¡veavbKvixi ms‡M GK mv‡_ cwiKíbv Kiv| GUv Kg©Pvixi jÿ¨ ev e¨w³MZ Dbœqb 
cwiKíbv wnmv‡e wPwýZ n‡e|

2.  KvR: Kg©Pvix Dc‡iv³ cwiKíbv/Kg©jÿ¨ Abyhvqx KvR Ki‡Z n‡e Ges Gfv‡eB Zvi Kg©`ÿZv evo‡Z n‡e|

3.  ch©v‡jvPbv: gv‡mi wewfbœ mg‡q ZË¡veavq‡Ki ms‡M GKvKx e‡m Zv AMÖMwZ ch©v‡jvPbv Ki‡e eQ‡ii 
†k‡l evwl©K Kg©`ÿZv ch©v‡jvPbv Ki‡e Ges cieZ©x eQ‡ii cwiKíbv/jÿ¨ w¯’i Ki‡e|

5.  †Kvb `vwqZ¡ ev Z_¨ bxP †_‡K Dc‡i ev Dci †_‡K bx‡P hvIqvi mgq c`vbyhvqx mevi Kv‡Q w`‡q hv‡e| 
AwZ ̀ iKvix mg‡q Dci †_‡K bx‡P Z_¨ †`Iqvi †ÿ‡Î hw` KvD‡K Gwo‡q hvIqv nqI, bxP †_‡K Dc‡i 
Z_¨ hvevi †ÿ‡Î Zv Kiv hv‡e bv|

6.  whwb KvR Ki‡eb wZwb †hgb Kv‡Ri Rb¨ `vqx _vK‡eb wVK †ZgbB whwb KvR w`‡q‡Qb wZwbI `vqx 
_vK‡eb| GKRb D”P c`¯’ e¨w³ wb‡Ri `vwqZ¡ Aaxb¯’‡K w`‡q w`‡Z cv‡ib bv|

nvmcvZv‡j cy‡iv `j wg‡jB TQM /5S ev¯Íevqb Ki‡e| Z‡e `‡ji †fZi Avevi †QvU †QvU †h `j n‡e 
Zv‡`i †bZ…‡Z¡i my‡hvM ˆZix K‡i w`‡Z n‡e| A_©vr ÿgZv †K›`ªxf~Z bv K‡i eis Zv b¨v¯Í Ki‡Z n‡e 
Awab¨¯Í‡`i g‡a¨| g‡b ivL‡Z n‡e Kg©‡cÖiYv m„wói GKwU †KŠkj nj GB †fwj‡Mkb ev ÿgZv I `vqxZ¡ 
fvM K‡i †`qv|

TQM /5S ev¯Íevq‡bi †ÿ‡Î GB 3 avc AZ¨šÍ ¸iæ‡Z¡i mv‡_ Ki‡Z n‡e| TQM /5S ev¯Íevq‡bi 
cwiKíbvwU mswkøó mevi AskMÖn‡b n‡Z n‡e Ges mevB hv‡Z g‡b K‡i GwU Zv‡`i wb‡R‡`i cwiKíbv| 
cwiKíbvi avc Abyhvqx cÖwZwU e¨w³ Ges `‡ji KvR mywbw`©ó K‡i w`‡Z n‡e| hv‡Z Zviv wb‡RivB KvR 
mg~n Ki‡Z D‡`¨vMx nq| gvwmK ch©v‡jvPbv mfvq ev WIT Ges QIT-i gva¨‡g ch©v‡jvPbvi gva¨‡g        
D™¢zZ mgm¨vi mgvavb I cÖ‡qvRbxq wm×všÍ †bqv hvq|
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e¨w³K Kg©m¤úv`b e¨e¯’vcbv ev¯Íevq‡bi D‡jøL‡hvM¨ welq mg~n:

e¨w³ Kg©m¤úv`b e¨e¯’vcbvq GKRb wUg wjWvi Gi Team Gi m`m¨‡`i gvwmK Kg© cwiKíbvi Rb¨ 
ZË¡veavbKvix A_©vr whwb Zvi Aaxb¯’ Kg©Pvixi evrmwiK Kg© cwiKíbvi QK c~iY Ki‡eb Zvi GB wel‡q 
`ÿZv _vKv GKvšÍ cÖ‡qvRb| wK wK wel‡q Kg©KZ©v/wbqš¿YKvixi `ÿZv _vKv cÖ‡qvRb Zv wb‡¤œ D‡jøL Kiv 
n‡jv-

1.  AvšÍte¨w³K A_©vr GKRb mdj †hvMv‡hvMKvixi mKj ¸Yvejx _vK‡Z n‡e;

2.  hvi evrmwiK Kg©m¤úv`b cwiKíbv ̂ Zix Kiv n‡e Zvi Kvh©cwiwa m¤ú‡K© my¯úô aviYv mn we‡kølY Kivi 
ÿgZv _vK‡Z n‡e;

3.  wUg †g¤^vi‡`i mKj jÿ¨gvÎv m¤ú‡K© cwi®‹vi aviYv _vK‡Z n‡e| GKB mv‡_ cÖwZôv‡bi jÿ¨, D‡Ïk¨ 
I mswkøó RvZxq jÿ¨gvÎv m¤ú‡K©I aviYv _v‡KZ n‡e;

4.  SMART e¨envi c~e©K cÖ‡Z¨KwU KvR wbw`©ó di‡g †jLvi `ÿZv _vK‡Z n‡e;

5.  wUg †g¤^vi‡`i A½xKvi Av`v‡qi †KŠkj Rvb‡Z n‡e;

6.  wbw`©ó mgq AšÍi Df‡qi m¤§wZ‡Z A_©vr wbqš¿YKvix Ges wbqš¿Yvaxb Gi m¤§wZ‡Z gvwmK jÿ¨gvÎv I 
Kv‡Ri AMÖMwZ ch©‡jvPbvi †KŠkj Rvb‡Z n‡e;

7.  Aa¯Íb Kg©KZ©v / Kg©Pvixi ~̀e©j w`K wPwýZ Kiv mn Zv‡`i ¯’vbxq fv‡e cÖwkÿY (nv‡Z Kj‡g) cÖ`v‡bi 
`ÿZv n‡e|

Kg©KZ©v/Kg©Pvixi Kg© cwiKíbv cÖYqb mfv:

GB mfvq Avmbœ wb¤œwjwLZ welq¸wj m¤ú‡K© Kg©KZ©v/Kg©Pvix I ZË¡veavqK GKgZ n‡eb:

1.  Kg©Pvixi ˆ`bw›`b m‡ev©”P KvR

2.  Zvi Kg©`ÿZv cwigvc Kivi c×wZ/Dcvq

3.  Kg©Pvixi wbw`©ó KvR Ki‡Z †M‡j m¤¢ve¨ †h me mgm¨v n‡Z cv‡i

4.  Gme mgm¨v †gvKv‡ejv Ges Zvi Kg©`ÿZv e„w×i Rb¨ wK c`‡ÿc wb‡Z n‡e

5.  Kv‡Ri †Kvb cyi®‹vi Av‡Q wKbv? _vK‡j wK? bv _vK‡j †Kb bvB?

wUg †g¤^vi‡`i jÿ¨ wba©viYx mfv:

GB mfvq Avmbœ mvßvwnK/gvwmK/ˆÎgvwmK/evwl©K Kg©jÿ¨ Av‡jvPbv K‡Z n‡e Ges wb¤œwjwLZ welq¸‡jv 
m¤ú‡K© GKgZ n‡Z n‡e:

1.  wK wK jÿ¨ AR©‡b †m m‡Pó n‡e

2.  GB jÿ¨ AR©‡bi Rb¨ wK wK KvR Ki‡Z n‡e, †Kvb mgq I ¯’v‡b Ki‡Z n‡e, wKfv‡e Ki‡Z n‡e

3.  GB jÿ¨ AR©‡bi Rb¨ Zvi wK wK DcKiY/m¤ú`/cÖwkÿY/wbqvgvw` cÖ‡qvRb

4.  jÿ¨ AR©‡b mdj nj wKbv Zv hvPvB Kivq c×wZ wbY©q

5.  jÿ¨ AR©‡bi D‡Ïk¨ Zvi e¨w³MZ Dbœq‡bi Rb¨ wK `iKvi?
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mfvq m¤§Z welq ¸‡jv wjwce× Ki‡Z n‡e:

1.  wbw`©ó dig e¨envi Ki‡Z n‡e- digwU mfvq cyiY Ki‡Z n‡e;

2.  weeiYwU mswÿß Ges mnR‡eva¨ n‡Z n‡e;

3.  wUg †g¤^vi‡`i GKwU KwU w`‡Z n‡e;

4.  G‡Z Dfq c‡ÿi ¯^vÿi _vK‡e|

e¨w³i jÿ¨ AR©b g~j¨vqb mfv:

1.  GB mfv n‡e gvwmK ch©v‡jvPbv mfv;

2.  GB mfvi jÿ¨ n‡e e¨w³i Kg©`ÿZv Dbœqb cwiKíbv cÖYqb Ges ch©v‡jvPbv Kiv;

3.  GwU n‡e wUg wjWv‡ii m‡½ Uxg †g¤^vi †`i GKvšÍ ˆeVK †hLv‡b gv‡mi AMÖMwZ I mgm¨v ch©v‡jvPbv Kiv 
n‡e;

4.  ˆeVKwU n‡e ¯^vfvweK eÜzZ¡c~Y© I cvi¯úwiK kª×v‡ev‡ai cwi‡e‡k|

evwl©K ch©v‡jvPbv mfvi cÖ¯‘wZ:

1.  mfvi c~‡e© GB mfv Abyôv‡bi D‡Ïk¨ Kg©Pvix‡K Rvbv‡Z n‡e;

2.  Zv‡K mfvi Rb¨ cÖ¯‘Z nevi Rb¨ mgq w`‡Z n‡e Ges G Rb¨ cÖ‡qvRbxq w`K `k©b Z_v dg© w`‡Z n‡e;

3.  Kg©PvixwU wb‡RB †hb wb‡Ri Kv‡Ri g~j¨vqb Ki‡Z cv‡ib †mRb¨ Drmvn w`‡Z n‡e;

4.  mviv eQ‡ii mvwe©K K…ZK‡g©i welq ch©v‡jPbv Ki‡Z n‡e;

5.  mviv eQ‡i Kg©Pvix/Kg©KZ©vi wK wK wel‡q DboewZ n‡q‡Q Ges †Kv_vq Av‡iv Dbœqb Kiv hvq Zv †`Lv 
Ges cieZ©x e¨w³MZ Dbœqb cwiKíbv MÖnY Kiv;

6.  ch©v‡jvPbvi myweav‡_© ZË¡veavqK‡K Kg©Pvixi KvR m¤ú‡K© cÖ‡qvRbxq Z_¨ I cwimsL¨vb msMÖn Ki‡Z 
n‡e;

7.  AZxZ mgm¨v mgvav‡b h_vh_ e¨e¯’v †bqv;

8.  GKwU myweavRbK K‡ÿ mfvwU AbywôZ n‡Z n‡e|

TQM /5S ev¯Íevq‡bi †ÿ‡Î Dc‡iv³ mfv mg~n AZ¨šÍ ¸iæZ¡c~Y©| D³ mfv mg~‡ni gva¨‡g cieZ©x jÿ¨ 
I D‡Ïk¨ wba©viY, weMZ Kv‡Ri ch©v‡jvPbv, e¨w³ I `‡ji wba©vwiZ jÿ¨ ev Uv‡M©U AR©b ch©v‡jvPbv, ev¯Íe 
AwfÁZvi Av‡jv‡K mgm¨vi mgvavb I cÖ‡qvRbxq wm×všÍ MÖnb Ki‡Z n‡e| cÖwZwU mfviB Kvh©weeiYx 
ˆZix Ki‡Z n‡e|
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nvmcvZv‡ji bvg : ....................................................................................................

cwiKíbv cÖYq‡bi ZvwiL : ....................................................................................................

WIT Õi Kg© m¤úv`b cwiKíbvi QK

Kg©Pvixi bvg t Kg©Pvixi c`ex t

ZË¡veavq‡Ki bvg t ZË¡veavq‡Ki c`ex t

Kg©xi Rb¨ wba©vwiZ KvR 
(ZË¡veavqK I Kg©Pvixi 

m¤§wZµ‡g)

Kg© m¤úv`b cwigv‡ci 
KP~m

KvR¸wj Kivi †ÿ‡Î 
m¤¢ve¨mgm¨v 

mgm¨v mgvav‡b KiYxq

tvbíKiwcZxn„M¨bRiv×w„evZÿ`ixivP©gK

Kg©Pvixi ^̄vÿvi I ZvwiL ZË¡veavq‡Ki ^̄vÿi I ZvwiL cÖwZ ^̄vÿiKvix Kg©KZ©vi ^̄vÿi 
I ZvwiL 
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ˆÎgvwmK ch©v‡jvPbv mfvi weeiYx

Kg©Pvixi bvg t ... ... ... ... ... ...  ...                                         ch©v‡jvPbv mfvi ZvwiL t ... ... ... ... ... ... ...

c`ex  t ... ... ... ... ... ... ...

cvi¯úvwiK 
mg¥wZi wfwË‡Z 
wba©vwiZ KvR

jÿgvÎv 
wfwËK mvdj¨ 
3/6/9/12 

gv‡mi

KvRwU m¤úv`‡bi Ae¯’v Kg©Pvix 
K„©ZK

wPwýZ 
mgm¨v

mgm¨v
mgvav‡b 
mgwš^Z 
c`‡ÿc

gšÍe¨

©b~ú¤m
Kiv 

n‡q‡Q

AvswkK 
Kiv n‡q‡Q

Av‡`Š 
Kiv nqwb

Kg©Pvixi ^̄vÿi I ZvwiL ZË¡veavq‡Ki ^̄vÿi I ZvwiL cÖwZ ^̄vÿiKvix Kg©KZ©vi ^̄vÿi I 
ZvwiL 
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Av‡jvPbvi welq:
52. 5S ev Í̄evq‡bi Rb¨ Kg©cwiKíbv

Awa‡ekb-16 5S ev¯Íevq‡b Kg©cwiKíbv

D‡Ïk¨

c×wZ

mgq

cÖ‡qvRbxq DcKiY

QK c~iY, Dc¯’vcb

30 wgwbU

QK

cÖwµqv

Awa‡ekb cwiPvjb

Awa‡ekb †k‡l AskMÖnYKvixMYÑ
1.  5S ev¯Íevq‡bi Rb¨ Kg© cwiKíbv ˆZix Ki‡Z cvi‡eb|

avc- 1 : 5S ev¯Íevq‡b Kg© cwiKíbv

1.  AskMÖnbKvix‡`i ejyb †h‡nZz Avgiv wd‡i wM‡q 5S cÖ¨vKwUm Ki‡Z PvB ZvB GLb GKUv Kg©cwiKíbv 
Ki‡Z PvB|

2.  AskMÖnbKvix‡`i g‡a¨ cwiKíbv QK weZiY Kiæb QKwU c~i‡bi Rb¨ 15 wgwbU mgq w`b|

3.  wbw`©ó mgq ci G‡K G‡K mKj‡K Zv‡`i Kg©cwiKíbv mevi D‡Ï‡k¨ Dc¯’vcb Ki‡Z ejyb hv‡Z mevB 
mevi cwiKíbv m¤ú‡K© Rvb‡Z cv‡ib|

4. mevB‡K ab¨ev` Rvwb‡q G ce© †kl Kiæb|
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nvmcvZv‡ji bvg : ....................................................................................................

cwiKíbv cÖYq‡bi ZvwiL : ....................................................................................................

Kg©xi bvg: ...................................................  Kg©xi c`ex: ...................................................

ZË¡veavq‡Ki bvg: .........................................  ZË¡veavq‡Ki c`ex: .........................................

Kg© cwiKíbvi QK

bs Kg©xi Rb¨ wba©vwiZ KvR KvR¸wj Kivi mgq Kg© m¤úv`b cwigv‡ci m~PK
mgm¨v mgvav‡b KiYxq

cÖwZ¯^vÿiKvix Kg©KZ©vi ¯^vÿi
I ZvwiL

ZË¡veavq‡Ki ¯^vÿi
I ZvwiL

Kg©Pvixi ¯^vÿvi
I ZvwiL
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Av‡jvPbvi welq:
53. cÖwkÿY g~j¨vqb
54. mgvcb

Awa‡ekb-17 cÖwkÿY g~j¨vqb I mgvcb

D‡Ïk¨

c×wZ

mgq

cÖ‡qvRbxq DcKiY

QK c~iY, e³e¨ Dc¯’vcbv

30 wgwbU

cÖwkÿY g~j¨vqb QK

cÖwµqv

Awa‡ekb cwiPvjb

Awa‡ekb †k‡l AskMÖnYKvixMYÑ
1.  cÖwkÿY g~j¨vqb Ki‡Z cvi‡eb|
2.  cÖwkÿY m¤ú‡K© wb‡R‡`i Abyf~wZ e¨v³ Ki‡Z cvi‡eb|

avc- 1 :

1.  di‡gU c~i‡Yi gva¨‡g cÖwkÿY g~j¨vqb Ki‡Z n‡e|

2.  AskMÖnYKvix‡`i cÖwZwµqv I Av‡qvRK‡`i e³e¨ w`‡q cÖwkÿ‡Yi mgvwß †NvlYv Ki‡Z n‡e|




